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For those of you considering 
accreditation for the first 
time, AFRA offers an option to 
purchase a Quality Manual 
Template for either 
Disassembly, Dismantling, or 
Recycling



BASICS: The Requirements for accreditation for Disassembly, Dismantling, and 
Recycling are contained in these BMPs. NOTE: Dismantling (Demolition) is new



BASICS: Each BMP 
contains an overview of 
AFRA and the 
Accreditation program in 
Article 1



BASICS: Each BMP also 
contains a listing of 
definitions you are 
greatly encouraged to 
familiarize yourself with 
in Article II



BASICS: Supplementing each BMP is the respective Audit Guidance Checklist



BASICS:
Here is an excerpt of an Audit 
Guidance Checklist.

The value of the checklists:

• Used for your own internal audits
• Source of Data for Continuous 

Improvement
• In-depth audits contribute to a 

reduction in external audit 
findings



BASICS: Audit Guidance Checklist

The Audit Checklist contains 
Applicability Codes as shown in 
this excerpt



BASICS: Also supplementing the BMPs are the important 
Practice Guides and Minimum Standards  



So Kelly, why are 

the Practice Guides 

and Minimum 

Standards so 

important?

Let’s take a look, 

Royboy
From Definitions:

A Minimum Standard states the minimum 

requirement in order to pass the AFRA BMP 

audit on the first audit. A Facility that does not 

meet the minimum standard will not pass the 

audit. Minimum standards do not take the 

place of the BMP Best Practice Standards; 

they are advisory in nature and they are 

meant to establish minimum levels for 

companies new to the industry. 

Facilities are expected to evolve their own 

quality systems beyond the Minimum 

Standards in order to meet the intent of the 

BMP Standards. As the industry evolves, 

AFRA expects that the AFRA BMP Committee 

will raise the Minimum Standards. 



BASICS: Here’s a simple excerpt of a Practice Guide and 
Minimum Standard. Note the key elements 



Over to Royboy

• 5.2 highlights

• Form 0

• KPIs – Use of Exclusions



HIGHLIGHTS OF THE 5.2:

• Added Removal Tag Requirements

• Added Biohazards Requirements

• Added English Language Requirement

• 5.2 Change 1: Changed AFRA Form 1 to AFRA Form 0



• Added Removal Tag Requirements

• From the BMP:





Highly 

Recommended: 

Use the Practice 

Guide and Minimum 

Standards as your 

go-to reference for 

the BMP

• Added Biohazards Requirements

• From the BMP:



• Added English Language Requirement

• From the BMP:

Highly 

Recommended: 

Use the Practice 

Guide and 

Minimum 

Standards as your 

go-to reference for 

the BMP



• 5.2 Change 1: Changed AFRA Form 1 to AFRA Form 0. 

Nothing else has changed on the form

FORM 0 is available at the AFRA Website



NEXT: KPIs

What if I told 

you, you could 

take an 

exclusion to 

some KPI’s 



BMP Excerpts:



BMP Excerpts:

That’s all that’s in the two BMP Documents for KPIs.

NEXT: The details in the Practice Guide and Minimum 
Standards



Practice Guide and Minimum Standards Excerpts:

The Restatement of 
the BMP 
Requirement

Notice that each 
level has 
progressively more 
KPIs



Lets look at a simple example; you wish to be audited for the Bronze Level

We’ll see later that this KPI is 
typically associated with 
Disassembly Operations

Whereas this KPI is 
typically  associated 
with Recycling 
Operations

But what if I’m 
currently accredited 
just for Disassembly, 

not Recycling?



Exclusions



Exclusions



Exclusions



Exclusions



So… what are the 
minimum standards 

I’ll be audited to? 



Your questions for the Staff?
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