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Sustainability challenges
facing aviation distributors

KEY QUESTION

Compliance, life-cycle

thinking, and stakeholder
engagement
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Objectives, KPIs, and
continual improvement
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Competitive advantage

i @

GA Telesis case study

e KEY QUESTION

Aviation’s sustainability
future

KEY QUESTION

What is ISO 14001 and
how does it help?

How can aviation distributors
support the industry's
Net Zero journey?

What value does
ISO 14001 create?

Why should aviation
distributors care?

How do organizations implement
and manage sustainability
effectively?

From sustainability challenges to measurable business results:

how ISO 14001 helps aviation distributors create value while supporting a more sustainable aviation industry.




WHY SUSTAINABILITY MATTERS )
ASAD

Driving Business Value Across the Aviation Supply Chain

AVIATION SUPPLIERS
ASSOCIATION

1. A Strategic Opportunity
Supply chains are one of aviation's greatest opportunities to reduce environmental
impacts and create business value.

2. Rising Expectations
® Regulatory requirements, customer expectations, and industry sustainability
commitments continue to raise the bar.

3. Customer Requirements
OEMs, airlines, lessors, MROs, and major customers increasingly evaluate suppliers
based on sustainability performance.

@ 4. Operational Efficiency
Reducing waste and improving resource efficiency can lower costs while
strengthening environmental and operational performance.

5. Competitive Advantage
Organizations that demonstrate sustainability leadership strengthen customer
confidence, market differentiation, and competitive positioning.

6. Supporting Net Zero
Aviation distributors play a critical role in supporting Net Zero through responsible
sourcing, asset recovery, repair, reuse, and circular economy practices.

that influences customer decisions, supplier selection, operational performance,
and long-term growth.

@ Sustainability is no longer a competitive advantage—it is increasingly a business requirement
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Aviation Distribution: %
The Sustainability Challenge ASA

Meeting increasing customer and supplier
sustainability expectations

AVIATION SUPPLIERS
ASSOCIATION

Managing environmental impacts across
complex global supply chains

Reducing emissions associated with
transportation and logistics

Improving visibility into supplier
environmental performance

Supporting circular economy practices
through reuse, repair, and asset recovery

Managing packaging, waste,
and resource consumption

Demonstrating measurable contributions to
aviation’s Net Zero goals despite limited control
over aircraft operations

N

Sustainability is a business imperative—one that drives resilience, efficiency,

customer trust, and long-term value in aviation distribution.
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HOW ISO 14001 HELPS S

A Framework for Managing Sustainability Sl s

ASSOCIATION

® ISO 14001 HELPS ORGANIZATIONS: ®

o

T 2 (3 (4 5
)
@@ © @ @ @

Identify Establish Manage Risks & Ensure Monitor Drive Continual
Environmental Objectives & Opportunities Compliance Performance Improvement
Impacts Controls
e Understand how e Set measurable ¢ ldentify environmental ¢ Evaluate and maintain ¢ Measure environmental * Use audits, corrective
activities, products, environmental goals. risks and opportunities compliance with performance. actions, and management
and seryices affect « Implement that' could affect applicable Iegall « Track KPIs and reviews.
the environment. operational business performance. and other requirements. progresstoward o Continuously improve
» Prioritize significant controls to achieve * Take action to reduce * Address customer and objectives. environmental
environmental aspects. objectives. risk and drive value. industry requirements. performance.
E Suppl; L X L] K
ngage Suppliers TR ~o—7% &
& Stakeholders Collaborate across Meet customer Imgrove Iloguitlgs ‘ Support circular Strengthen %Yera"
the value chain expectations ana SUppryreiam Seony sustainability
resilience practices performance

ISO 14001 provides the management system that transforms sustainability

commitments into measurable actions and continual improvement.
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Key ISO 14001 Principles

for Aviation Distributors

ASSOCIATION

Leadership & Environmental performance starts with leadership setting
Commitment direction, priorities, and accountability.
A Risk-Based Identifies environmental risks and opportunities that could

Thinking affect operations, customers, or business objectives.
Life-Cycle Considers environmental impacts throughout the aviation
Perspective supply chain, from sourcing to end-of-life management.
Compliance Ensures environmental regulations, customer requirements,
Obligations and contractual commitments are understood and managed.
Continual Drives ongoing improvements in environmental performance,
Improvement efficiency, and sustainability outcomes.

,."":,’"" Stakeholder Promotes collaboration with employees, suppliers, customers,

| Engagement and other interested parties.

«

Together, these principles provide the foundation for a proactive and
business-focused Environmental Management System.
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COMPLIANCE OBLIGATIONS ASAD

Meeting Legal, Customer & Industry Expectations AVIATION SUPPLIERS

ASSOCIATION
& RISKS OF
( NON-COMPLIANCE

VALUE OF
COMPLIANCE

*.N"a B
@
Regulatory Risk Customer Confidence
Fines, sanctions and legal action I S o 1 40 01 Meet and exceed requirements
and strengthen relationships
Customer Risk COMPLIANCE Feo
Loss of contracts and business u?'_ness onFanIty .
Resilient and reliable operations
Operational Risk Provides a framework
Pisruptiohs: downtine to manage obligations, Competitive Advantage
and increased costs reduce risk and Differentiation in the
drive environmental marketplace
Reputation Risk excellence.
brand value Long-term value creation
s / =T S 2.
WHY IT MATTERS
STRONGER GREATER LONG-TERM
REPU?ED o _ ’ ESG PERFORMANCE ..Q STAKEHOLDER TRUST /J BUSINESS RESILIENCE
Avoid fines, penalties L \) - e ; : : :
: QI’ Improve ratings and . Build confidence with customers, .ll Future-proof operations and
and legal actions : v 3 :
attract investment employees and communities drive sustainable success

E Compliance is not about avoiding penalties— it is about creating value,

resilience, and long-term business success.
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LIFE-CYCLE PERSPECTIVE
IN AVIATION DISTRIBUTION _

@ surpPLiEr
A CIRCULAR APPROACH' Work with responsible

SUSTAINABLE IMPACT. suppliers and evaluate \|
sustainability A,

STRONGER TOGETHER. performance.

AVIATION SUPPLIERS
ASSOCIATION

© rackacing

Use reusable and
durable packaging
to reduce waste.

El

© Rrecovery

Maximize recycling
and material recovery
at end of life.

e TRANSPORTATION

Consolidate shipments
and optimize logistics

EVERY PART.
EVERY FLIGHT.

= EVERY TIME. to lower emissions.
CIRCULAR. o

O usk/ RreusE -

Extend part life through

USM, repairs and

efficient maintenance

practices.

DELIVERING VALUE ACROSS THE AVIATION SUPPLY CHAIN

REUSABLE USM MATERIAL REDUCED STRONGER
PACKAGING COMPONENTS RECOVERY @ EMISSIONS PERFORMANCE
Reduces waste Extend life. Keep resources Smarter logistics. Sustainable today.
and cost. Add value. in circulation. Cleaner future. Resilient tomorrow.

A life-cycle approach in aviation distribution reduces environmental impact,

creates value and builds a more sustainable future.
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SUPPLIER & STAKEHOLDER ENGAGEMENT

Building Strong Partnerships to Drive Sustainability Across the Aviation Supply Chain

7

o

TRANSPARENCY

O

COLLABORATION

KEY ENGAGEMENT BENEFITS

9

COMPLIANCE

£ N ™
SUPPLIERS CUSTOMERS
Promote environmental Understand and meet
responsibility and N\ / \ 7 sustainability expectations
sustainable business ® and reporting
& practices. ) requirements. .
== =N X
Q REPAIR STATIONS & MROS SUPPLIER & LOGISTICS PARTNERS
fo Support responsible *——@© STAKEHOLDER Collaborate to reduce
maintenance, repair, ENGAGEMENT transportation impacts
and asset management. and emissions.
N S o
4 - Working together for a
REGULATORY AUTHORITIES @ moye ?“Stai”ab'e @ EMPLOYEES & COMMUNITIES
Ensure compliance with .—/ aviation future. g Increase awareness,
applicable environmental participation, and
obligations. environmental culture.

INNOVATION

O

TRUST

ASAED

AVIATION SUPPLIERS
ASSOCIATION

Drive innovation for more
efficient and sustainable
solutions.

Build trust and long-term
partnerships.

Strengthen compliance and
reduce environmental risks.

Work together to achieve
shared sustainability goals.

Increase visibility across
the supply chain.

Strong stakeholder engagement transforms sustalnab|llty
from a requirement into a « ~dvantaage

1petitive

@
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MANAGING SUSTAINABILITY ACROSS
THE AVIATION SUPPLY CHAIN

Partnering beyond our operations. Delivering value, reducing impact.

KEY EXTERNAL PARTNERS

Suppliers

Repair Stations

Logistics &
Freight Providers

Packaging Suppliers

Warehousing Partners

Teardown & Asset
Recovery Providers

01
SUPPLIERS

Ty
%o
06
TEARDOWN & 02

ASSET RECOVERY X REPAIR

PROVIDERS STATIONS
A SUSTAINABLE
: FUTURE.

05 03
~ PACKAGING LOGISTICS &
\ SUPPLIERS FREIGHT
- EH PROVIDERS

04
WAREHOUSING
PARTNERS

A STRONG CHAIN.

0 00006

WHY IT MATTERS

ASAEE

AVIATION SUPPLIERS
ASSOCIATION

Environmental Impact ‘
Environmental impacts often
occur outside the organization’s
direct control.

Customer Leadership
Customers increasingly expect
visibility into supply chain
sustainability performance.

Supplier Sustainability
Assessments and questionnaires
are becoming more common.

Risk & Compliance
Environmental incidents within
the supply chain can create
business, compliance, and
reputational risks.

Stronger Partnerships
Strong supplier engagement
supports aviation’s broader
sustainability objectives.

VISIBILITY

Gain insight into supply
chain environmental
performance.

RISK MANAGEMENT
Reduce environmental
and operational risks
across the supply chain.

© 00000

COMPLIANCE
Meet regulatory
requirements and

customer expectations.

SUSTAINABILITY
PERFORMANCE
Improve sustainability

rating and strengthen
performance.

CUSTOMER TRUST
Build and maintain trusted,
responsible and sustainable

supply chain practices.

SUSTAINABILITY PERFORMANCE IS ONLY AS STRONG AS THE SUPPLY CHAIN THAT SUPPORTS IT.

ISO 14001 promotes collaboration, accountability, and continuous improvement throughout the aviation value chain.
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ENVIRONMENTAL IMPACTS AVIATION DISTRIBUTORS CAN INFLUENCE

ISO 14001 requires organizations to identify environmental aspects and determine which
have the most significant impact on their operations and supply chain.

HAZARDOUS MATERIALS

PACKAGING & MATERIALS MANAGEMENT
» Packaging waste \. ./ * Batteries

* Reusable containers * Chemicals

* Recycling opportunities

By

—

* Resource efficiency initiatives

¢ Used serviceable material (USM)
* Repair versus replacement

Environmental
CIRCULAR ECONOMY ,__/. Influence .\_. @

O ol &b @ a2

REDUCE RISK IMPROVE PERFORMANCE CREATE VALUE SUPPORT COMPLIANCE BUILD RESILIENCE
Identify and manage Enhance operational Create value through Meet regulatory requirements Strengthen supply chain
environmental risks efficiency and reduce sustainable practices and industry standards resilience and stakeholder

across operations environmental impact. and resource efficiency. with confidence. trust.

and supply chain.

to determine where the organization can reduce risk, improve performance, and create value.

@ ‘ Not every environmental impact can be controlled, but every impact should be evaluated

June 16, 2026 AVIATION SUPPLIERS ASSOCIATION & AIRCRAFT FLEET RECYCLING ASSOCIATION

¢ Spill prevention and
ey emergency preparedness

D I STRI B UTO RS » Transportation efficiency

SUPPLY CHAIN PERFORMANCE

e Supplier environmental practices

e Contractor and service
» Asset recovery and recycling provider impacts

FACILITY OPERATIONS ® 2 e ‘ TRANSPORTATION & LOGISTICS
* Energy consumption AV'AT'ON 'O-a * Air freight emissions
* Waste generation * Shipment consolidation

e
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RISK-BASED THINKING

Turning Environmental Risks into Business Opportunities
A Strategic Approach to Environmental Sustainability in Aviation (ISO 14001:2015)

ENVIRONMENTAL RISKS

Transportation Emissions
& Fuel use and logistics contribute
to GHG emissions.

444

~ s,
’@\

Packaging Waste

Excess packaging and single-use
materials increase waste. ANTIC'PATE
RISKS
Hazardous Materials N J—
Improper storage, handling, or
disposal can cause harm. CAPTURE
OPPORTUNITIES

Battery Management
Lithium batteries pose risks in
storage, transport, and disposal.

Better decisions.
Stronger performance.
Sustainable results.
Supplier Environmental Incidents
Supplier non-compliance or incidents
can disrupt operations and reputation.

Compliance Failures
Non-compliance can lead to fines,
penalties, and loss of certification.

@ -0 > 6 > O

1. CONTEXT 2. ENVIRONMENTAL 3. RISKS & 4. ACTIONS &
Understand internal ASPECTS OPPORTUNITIES CONTROLS
and external context. Identify significant Evaluate risks and Implement actions

environmental aspects. identify opportunities. and controls.

Organizations that proactively manage environmental risks are better positioned to re
i 1 resil tres idence, and create rm | i

improve resilience, strengthen customer confi

June 16, 2026

SUSTAINABILITY OPPORTUNITIES

Circular Economy & USM
Extend life of parts and materials
through reuse and recovery.

Sustainable Packaging
Reduce packaging waste and use
recyclable or reusable materials.

Logistics Optimization
Optimize routes and loads to reduce
emissions and costs.

Energy Efficiency
Improve efficiency in facilities
and operations.

Supplier Sustainability
Partner with suppliers who share
strong environmental practices.

Competitive Differentiation
Demonstrate leadership and build
customer and stakeholder trust.

AVIATION SUPPLIERS ASSOCIATION & AIRCRAFT FLEET RECYCLING ASSOCIATION
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5. MONITORING 6. CONTINUAL

& MEASUREMENT IMPROVEMENT
Monitor performance Drive ongoing
and effectiveness. improvement.

AVIATION SUPPLIERS
ASSOCIATION




From Environmental Impacts to Measurable Results A

ISO 14001 transforms environmental impacts into objectives, measurable KPIs, and continual improvement. e
ASSOCIATION
IDENTIFY SIGNIFICANT ESTABLISH ENVIRONMENTAL 0
o ENVIRONMENTAL IMPACTS 9 OBJECTIVES e MEASUREEERFORMANCE SE B e 2
Examples for Aviation Distributors Examples Key Performance Indicators (KPlIs) What Do We Do With the Results?
Transportation Reduce warehous.e \ Energy Consumption @ Monitor Progress
'o—R Ermissions energy consumption (kWh)
by 10%
»: ‘ » @ Analyze Trends
—~— Packaging @ Reduce packaging .“ Waste Diversion Rate
.’ Waste waste by 15% \ '- o (%) e®e Conduct Management
‘ TER®  Reviews
; Energy @ Increase waste Transportation _
Consumption diversion rate to 90% ‘ Emissions o= Update Objectives
A Hazardous Materials @ Increase supplier 'Y I Supplier Sustainability M Drive Continual
| & Spill Risks sustainability engagement TER® Participation (%) ad Improvement
\ Supplier Environmental @ Reduce expedited 0 Environmental Incidents ¥ N\ Plan- Do - Check - Act
() Performance freight shipments & Spill Events A Continual Improvement
b KPl DASHBOARD (Example)
ENERGY CONSUMPTION WASTE DIVERSION RATE PACKAGING WASTE SUPPLIER ENGAGEMENT ENVIRONMENTAL
o) (o) o) (o)
-10% 90% -15% 75% 0
vs. Baseline Target = 90% vs. Baseline Target = 75% Target = 0

What gets measured gets managed. ISO 14001 converts environmental commitments

into measurable objectives, actionable decisions, and continual improvement.

June 16, 2026 AVIATION SUPPLIERS ASSOCIATION & AIRCRAFT FLEET RECYCLING ASSOCIATION
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CONTINUAL IMPROVEMENT

Measuring Performance. Driving Improvement. Delivering Sustainable Aviation.

@ PERFORMANCE @

Energy Consumption

MONITOR
Track KPIs and
performance data

Water Consumption

——— IMPROVE CONTINUAL ANALYZE
aste Diversion Rate Implement actions IMPROVEMENT Evaluate data to
and drive identify trends,
GHG Emissions performance risks and
improvements

opportunities
Compliance Performance

©
.S
L
S
A

®

Energy
Reduction

Environmental Incidents

KEY METRICS

> B ©
Waste Paper Compliance
Reduction Reduction Rate

MEASURE

Collect accurate data
across all operations

KPI TRACKING DATA ANALYSIS

CORRECTIVE ACTIONS N,
Monitor key + Analyze data to —» Implement actions —» B o -
performance uncover insights to address gaps ~
indicators

June 16, 2026

INNOVATION

Drive innovation for
sustainable solutions

AVIATION SUPPLIERS

ASSOCIATION

Q IMPROVEMENT INITIATIVES

Sustainable Aviation Fuel

Energy Efficiency

) & ¥

Circular Economy

C

Paperless Operations

Fleet Electrification

K o [P

Climate Action

RESULTS

Achieve measurable
improvements

- ©
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BUSINESS BENEFITS OF ISO 14001

ISO 14001 helps organizations improve environmental performance while creating measurable business value.

ASSOCIATION

Y )
COMPETITIVE CUSTOMER OPERATIONAL
ADVANTAGE CONFIDENCE EFFICIENCY
agan Differentiate from competitors 0 SO commnitmentto "‘; Reduce waste and resource consumption
a responsible business practices -
z/ Strengthen supplier qualification status Q Improve customer trust and transparency S— Improve process consistency and controls
&‘ E:ng:mc‘:‘sttsomer sustainability ’ ﬂ Support EcoVadis and customer @ Identify opp?rtunities for energy
q sustainability assessments and cost savings
x Ir'lcrease gpportinitieswitiOEMS; €¢® Strengthen long-term customer 0 Enhance environmental awareness
airlines, and MROs T 5 : N
\ relationships throughout the organization
N 2 \
B 7 4 &
’ @ RISK MANAGEMENT ‘ @\ SUPPORT FOR AVIATION W CONTINUAL
& RESILIENCE ’ SUSTAINABILITY GOALS IMPROVEMENT
Q Identify environmental risks Y  Promotecccilas economy practices @ Establish measurable objectives
and opportunities xJ and KPls
4l 'mprove preparedness for (ol Encourage responsible supply £y Monitor performance and drive
="  environmental incidents chain management accountability
Co Strengthen supply chain sustainability @ Reduce environmental impacts (™ Create a culture of continuous
oversight across operations improvement
n.ﬂ'ﬁ Support business continuity and x Contribute to aviation’s broader * Align environmental performance
with business strategy

long-term resilience Itk sustainability objectives

ISO 14001 is more than an environmental certification—

it is a business management system that strengthens competitiveness, improves efficiency,
reduces risk, and supports long-term sustainable growth.
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Case Study: ISO 14001 in Action at GA Telesis

Transforming sustainability initiatives into measurable business value. S UBEL IEas

ASSOCIATION

1. CHALLENGE 2. SOLUTION 3. RESULTS 4. AVIATION IMPACT
Business Need ISO 14001 EMS Business Outcomes Circular Economy
e Customer sustainabili Environmental Enhanced customer Aircraft teardown
a YD) @ &a ) > X
pectations objectives ) confidence programs
@ Globalicperatiors |/JI' Perfc.)rm.ance :.% Improved environmental £ Used ?erviceable
sl monitoring awareness R/ Material (USM)

Environmental performance e@® Employee r.\ Measurable performance ’ : :
\ visibility @R cngagement tracking Assotiife’axtonsich
E Structured management  x Continual Stronger sustainability oY Material recovery

: LS :
approach K./ improvement governance ® & recycling

ISO 14001 ECOVADIS
CERTIFIED PARTICIPATION

CIRCULAR ECONOMY
PROGRAMS

CONTINUAL
IMPROVEMENT

Driving better performance
every day

Environmental Management Strengthening sustainability
System in place ratings and transparency

Promoting reuse, repair,
and material recovery

Q ISO 14001 provided the framework to align sustainability,

‘f]?l' ..'u;

,uu b thele

i' e

operational excellence, and customer expectations across the organization.
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SUPPORTING AVIATION’S NET ZERO JOURNEY

Achieving aviation’s Net Zero ambitions requires collaboration across the entire aviation ecosystem.

THE AVIATION ECOSYSTEM - TOGETHER TOWARD NET ZERO

f—o—ﬂ/—eﬁ/—eﬁfg\fe
= | amd |, X LW, D

AIRLINES & OEMS & MROS & AVIATION AIRCRAFT PARTS SUPPLIERS &
OPERATORS MANUFACTURERS SERVICE PROVIDERS DISTRIBUTORS PARTNERS
Reduce Develop more Extend Enable Support
ope.rat.lonal efficient aircraft asset life circular aviation sustamab!e
emissions supply chains
i B X 7 s = N J N

HOW DISTRIBUTORS CONTRIBUTE TO A SUSTAINABLE AVIATION FUTURE

CIRCULAR ECONOMY SUSTAINABLE RESPONSIBLE CONTINUAL
i e A LOGISTICS SUPPLY CHAINS IMPROVEMENT
Material (USM) e Transportation e Supplier engagement ¢ ISO 14001
e Asset recovery eff'c'enf:y . e Sustainability e Environmental
e Packaging reduction expectations objectives
@ Aircraft parts distributors may not operate aircraft,
u but they influence sustainability throughout the aviation lifecycle.

} Net Zero is not the responsibility of a single organization— |
it is achieved through collaboration across the aviation ecosystem.

June 16, 2026 @ AVIATION SUPPLIERS ASSOCIATION & AIRCRAFT FLEET RECYCLING ASSOCIATION
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KEY TAKEAWAYS

Five Essential Messages to Remember
o

e

B

ASAY

AVIATION SUPPLIERS
ASSOCIATION

54

)

o

O

<S>

i

Sustainability ISO 14001 0 Aviation o Measuring 0 Every
is a Business | Provides a Distributors Performance Organization
Requirement | Practical Influence Drives Has a Role
| Framework Sustainability Improvement in Net Zero
L] ® @ L J ®
Customer, OEM, Transforms Through sourcing, Objectives and Collaboration

and ESG
expectations
continue to
increase.

environmental

| commitments

into structured
actions.

logistics, repair,
reuse, and supplier
engagement.

KPls support
accountability
and results.

across the aviation
ecosystem is
essential.

ISO 14001 is more than an environmental standard—

it is a business management framework that helps organizations
improve performance, strengthen resilience, and support

a more sustainable aviation industry.

, « STRONGER TOGETHER SUSTAINABLE FUTURE 3@4 SHARED PURPOSE GLOBAL IMPACT Q leJ/;'EO‘:\g:EZRg;J:E
% Collaboration drives progress. ” Responsible today. ’.. Advancing aviation Local actions. \ 58 Iy =
Y. Resilient tomorrow. Muid generations to come. Worldwide difference. Driving Sustainability in

Aviation Distribution



Thank You ASK@
Questions?

ASSOCIATION
Sustainability in the Supply Chain:
Navigating ISO 714001

e Sam O’Connor

Vice President, Technical Services

@ +1 978-790-9370
e +1 202-347-6895
GA Telesis

P

Building a More Sustainable Aviation Industry ; | &
Through Collaboration, Innovation, and Z@ (QQQ]

Continual Improvement.
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