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6 Curre nt  Cha os in  Av ai t ion



7 Cla r i ty

Shortages of:

• Aircraft

• Engines

• Skilled labor

• Material

• Parts

• MRO capacity

Reasons for supply chain problems 
include OEM policies that have hurt 

the commercial aerostructures market 

• Airbus’s Power8

• Boeing’s PFS (Partnership for 

Success)



8 Cla r i ty

Engine Problems 

Engines have become an increasingly important part of the industry, and new aviation programs have 

historically had teething problems. 

Current engine issues:

• MRO capacity constraints

• Lack of availability of parts

• Material cost escalation

• Need for spares

• Reliability of new-gen engines

Why the rush?

• Occasional fuel price 

increases

• Incorrect assumption that 

oil prices would continue 

to increase forever
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1 0 I ra n War

It is an asymmetric war, with

• Different tolerances for pain

• Different objectives

• Different strengths



1 1 I ra n War



1 2 I ra n War

Upside-Down Strategy

• Traditional war – leaders die last

• Iran war – leaders die first 

Who do we negotiate with?



1 3 Uk rain e War

• Started on February 24, 2022

• Planned for a short duration

• Expected it to be over in time for the Victory Day celebration 

on May 9, 2022, where Russians commemorate the Soviet 

Union’s victory over Nazi Germany in 1945



1 4 1 81 2 Ov er t ure

• Written in 1880 by Tchaikovsky, commemorating the 

1812 Russian defense against Napoleon's invading 

Grande Armée

• Napoleon entered a deserted and burning Moscow on 

September 14, 1812

• Waited 5 weeks for a peace proposal that never came

• Started to retreat in October but “General Winter” 

destroyed his army – lost 400,000 of his 600,000 troops



1 5 Oil  Pr i ce s

Short-Term versus Long-Term

• Short-Term:  Political Actions / OPEC / War in the Middle East

• Long-Term:  Are we running out of oil?



1 6 His tor i ca l  O i l  P r ice s

0

20

40

60

80

100

120

140

1886 1902 1918 1934 1950 1966 1982 1998 2014

World Crude Oil Price 
1886 - 2015

Dollars Per Barrel



1 7 Oil  Re se rve s
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I Wanna Be Sedated  Song by Ramones
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2 0 Amer i ca n Ex ce pt i ona l i sm

The impact of the United States globally

• 25% of World GDP

• 19% of World RPKs

• 40% of Nobel Prize Recipients

• 16% of Olympic Medals

• Strength of U.S. Dollar:  

 - 50% of international payments 

 - 57% of global central bank currency reserves

• 4% of the World Population



2 1 W hat  mak es  the  U. S.  g rea t?

• Liberty

• Market economy

• Independent central bank

• Balance of power

• Local control / less central 

government

• Academic freedom

• Scientific basis for

decisions



2 2 Lo ng-Term Co nsequ en ces

U . S .  D OM I N A N C E  WI L L  C O N T IN U E  TO D I M I N I S H

T H E  R O LE  O F  T H E  U . S .  D O L LA R  WI L L  A L S O D I M I N I S H

U . S .  W I LL  D E C O U P L E  F R O M  C H I N A

M I L I TA R Y S P E N D IN G –  E U R OP E  W IL L  S P E N D  M O R E

“THE FIRST STEP IS TO MAKE CONCESSIONS TO AMERICA. 

THE SECOND IS TO LOOK ELSEWHERE.”

South Korean Official              Source: The Economist, August 23, 2025



2 3 As ia’s  Ro bus t  Gro wth
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2 4 As ia’s  Do mi nan ce  Ex pe cte d t o Co nt in ue
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2 5 Ex ampl e:  Chin a
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2 6 Fa ct ors Slo wing  Fu ture  Growth

DE MO GR APHIC  

FAC TORS

DE GLO BA L IZATIO N NE W EC O NO MIC  
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2 7 In f la t io n

Inflation is here to stay

   
• Move from efficiency to equality and stability

• Deglobalization (near-shoring, insourcing)

• Decarbonization

• Tariffs

• Artificial Intelligence (efficiencies, ends “rip-off” economy)



2 8 In f la t io n –  A I  Cons id era t ion s 

• Supercharge economic growth 

• Put millions out of work

• End humanity altogether

• Investment bubble

• NVIDIA’s market cap is larger than Japan’s GDP

• AI Hallucinations



L ife  is uncerta in –  Car ry  choco la te  a t  a l l  t im es

Inf la t ion is  here  to s tay

The  U.S.  w il l  have  a  d imin ish ing  r ole

Curr ent  pr ob lems in  av ia t ion ar e expla inab le

China  wil l  a lso  have  a d iminish ing r ole

Consequences  of  the  I r an War wi l l  t ake  t ime  to  resolve

2 9 Su mmary



Questions? Contact :  Gurudude@AVITAS.com 



P r e s e n t a t i o n  d e s i g n  p o w e r e d  b y  

W WW.AV I TA S .C OM
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