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Establishing an Aircraft Disassembly Facility in 
Sri Lanka



Planting a seed

Under-utilized 
aerodrome in 
Hambantota

Aircraft 
recycling 

facility 
locations

Waste to 
Energy plant 

CMB

Skilled labor 
limitation for 

a/c MRO

Sri Lanka raw 
material 

limitations



➢ Google Earth

Mattala Rajapaksa International Airport

https://earth.google.com/web/@20.59070974,75.17762283,5576.02097863a,8953000.45837238d,35y,0h,0t,0r/data=MikKJwolCiExZmJPX0dNUUUwZnNTb1pON1h2RUJNOVZoMFROVmUwTEIgAToDCgEw


Growing the idea

Feasibility study 
&

Consultations

Setting up the 
disassembly  

facility

Navigating the 
approval 
process

Finding the 
right partners

AFRA 



A JV between Zone600 Ltd & Aitken Spence PLC

➢ Zone600 Ltd- Hong Kong based engineers 
○ Extensive airline maintenance engineering experience

➢ Aitken Spence PLC- Sri Lankan conglomerate 
○ 150 years history
○ Diverse portfolio of business operations
○ Listed Company
○ Capital and resources available to support the JV enterprise

➢ Victory Engineering Sri Lanka
○ Sri Lankan based engineering start-up 
○ Extensive airline engineering experience

The roots of successnting a seed



ASAT Services 

➢ Aircraft Disassembly Services

➢ Repurposing of selected parts and materials

➢ Recycling arrangements

➢ Incineration of combustibles 



Thank You
+852 92704704

Jim.down@hartlk.com

JAMES DOWN


