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The Foundational Five:
Our five Strategic Priorities for 

the next five years



2023 Focus
All in for WN
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Aviation Supply Chain Issues
It looks like it will continue for some time



Aviation Supply Chain Issues
Work Participation Has Not Fully Recovered
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Legalization of Marijuana
As of June 2023

22

18

7

4

Legal Medical IllegalCDB 

Oil Only

US States & District of Columbia

Other industries have modified drug policies to address the reality – aerospace’s need for 

zero tolerance further decreases our candidate pool



Maintenix 
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Aviation Supply Chain Issues
Impact can be measured

Supply Chain issues is 

impacting working capital

Repair TATs are up driving 

operational disruptions
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Background | Supporting 1000 Aircraft in SCM Tech Ops
Before we jump into the discussion, let’s understand the important context.

Area Information

Prior 

Advantages

• SCM Tech Ops has benefitted from a single airframe supplier and fleet type with high parts commonality.

• Our simplified inflight offerings and limited premium products also minimize potential complexity.

• For years, we had the advantage of a stable supplier base with reasonable competition among suppliers.

Organizational

Strategy

• The organization was developed for stable supply chain that focused on sourcing and supplier scorecards.

• Operations and distribution developed organically to support expansion of network.

• Processes and technology support have followed requirements of Tech Ops in support of compliance.

Emerging

Challenges

• The COVID-19 pandemic and Maintenix implementation put major strategic changes on-hold.

• The pandemic has led to new global challenges, further entrenching resource and raw material challenges.

• Supplier consolidation, regulatory mandates, and work force participation have resulted in large price 

increases and extended lead times.

While still trying to adapt to Maintenix, we are now positioned to reassess and develop our strategy to support a fleet of 1000 aircraft.

***DRAFT***
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Summary | Supporting 1000 Aircraft in SCM Tech Ops
Strategic transformation in 5 areas is needed for effective and efficient support.

Suppliers

Supplier relationship 

management

Request for Proposal 

decisions

for part families

Supplier consolidation and 

regulatory hurdles limit our 

abilities to foster marketplace 

competition

Alternate

Solutions

Creation of competition 

where none exists

Direct purchase of available 

market-based parts

Credible leverage is needed 

to keep strategic suppliers in 

check and from migrating to 

commodities

Organization

Modify and resource for 

business transformation

Based on pre-COVID-19

supply chain models

We are setup around a 

paper-based, stable supply 

chain base that can 

withstand isolated 

disruptions

Technology

Technology roadmap for 

material management

Maintenance system

with supplemental tools

Based on experience, 

Maintenix does not provide 

functionality for material 

process optimization

Distribution

Evaluate, test, and 

implement new models

Established organically

as our network has grown

We can potentially increase 

Customer Service while 

reducing inventory 

investment per aircraft

***DRAFT***
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Supplier Relationship Management  
SCM Tech Ops will be able to take enhanced control of the Tech Ops supply chain.

***DRAFT***

Description

• Transparent relationships with key providers to deliver greater levels of 

service and fair but competitive costs that be achieved through traditional 

request for proposals.

Benefits

✓ Long term stability and benefit in transparent relationships, even during 

difficult times

✓ Significant reduction in inventory levels and other supply chain costs

✓ Higher levels of innovation and process automation

✓ Consensus forecasting optimizes spending

✓ Ability to create new business models

✓ Potential to create profit centers

Risks

 Initial resource and technology investments

 Significant changes to processes, data sharing, and transparency

 Some suppliers are unwilling and/or unable to engage as required

Step Description

Segmentation
• Segment suppliers based on their 

spend and risk

Objectives
• Set objectives for the program, 

segments, and individual suppliers

Strategy
• Establish supplier engagement model, 

governance, and standards

Partnership
• Continuously collaborate to maximize 

performance, compliance, and more

Measurement
• Regularly measure performance to hold 

each other accountable

Key Process Steps
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Expansion of the Alternate Solutions Program
By 2025, significantly expand existing program 5x in annual net benefit.

Cost Avoidance Targets and Benefit Summary ($M)
Opportunity

• OEMs have been forced to be more acquiescent to PMA

• Supply Chain bottle necks have forced OEMs to use or allow 

use of PMAs to support operating fleets

• With no new aircraft development program, trying to utilize 

engineering talent by proposing their own PMA development 

programs

• Airlines previously opposed or silent on use of PMA have 

adopted PMA to varying degrees to maintain operations

Background/Challenges

• Many aircraft materials are provided by Original Equipment 

Manufacturers (OEMs), the only ones to produce these parts

• Due to aggressive acquisitions, marketplace competition has 

been reduced and monopolistic tendencies have increased

• We will leverage and if necessary invest to ensure competitive 

pricing with many of the OEMs

Key Benefits

✓ Increased cost avoidance

✓ Introduction of marketplace competition

✓ Reduced OEM dependency

✓ Increased part availability

***DRAFT***

Area 2023 2025 % 
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1 PMA -----t -----t -----t

2 DER Repairs -----t -----t -----t

3 Hardware Runs -----t -----t -----t

4 Internal Shops -----t -----t -----t

5
Aircraft Tear 

Downs
-----t -----t -----t

6 Component STCs -----t -----t -----t

Total Cost Avoidance -----t -----t -----t

Supporting Employees -----t -----t -----t

Other Expenses -----t -----t -----t

Total Net Benefit -----t -----t -----t
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