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ESG???

uEnvironment
uSocial

uGovernance
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Todays aims

u To raise awareness of ESG and share some 
examples and thoughts

u For you to consider how relevant ESG is to your 
company and our organization and what our/your 
next steps could be

u Opinions expressed aren’t necessarily the views of 
AFRA and aren’t advice!



Nigel Marsh

u 21 years with Rolls-Royce plc as Head of Environment and 
Sustainability
u EMS & performance improvement

u Compliance

u Chemicals Management

u Auditing and Due Diligence

u KPIs and External Reporting on Sustainability

u Former Board Director with AFRA and IAEG
u Now an AFRA auditor for European sites
u Fellow of IEMA and a CEng



Running order
u What is ESG?
u Who are our stakeholders? 
u ESG Reporting
u What are the material ESG issues for our sector?
u How should we be responding?
u Frameworks to track ESG
u IAEG Initiative on ESG Reporting
u AFRA KPIs
u What messages do we want to communicate and how?
u Summary
u What else do we need?
u Q&As



Questions/Contributions?

u Please ask questions as we go or at the end, whatever 
works best for you!



What is ESG (1)

u Not something new!
u A framework that helps stakeholders understand how an 

organization manages risks and opportunities around 
sustainability issues

u ESG has evolved from other historical approaches that 
focused on OH&S issues, pollution prevention and 
corporate philanthropy

u ESG has evolved from a “nice to have” to an essential part 
of any organization’s disclosures

u “ESG is far from a passing phase, it’s at the heart of how 
better organizations do business”



What is ESG (2)

u ESG affects us all

u Companies not taking it seriously risk being left behind 
and unable to demonstrate their ability to operate 
sustainably to stakeholders & potentially even contract 
for business.



ESG Regulatory Developments

u US & European requirements (for large companies) 

u An increased emphasis on ‘S’ (human rights) as well as ‘E’

u Global ESG regulation is set to make a leap with new 
requirements for private businesses to report on and 
prevent adverse impacts on climate, the environment and 
human rights.

u In the United States, the SEC requires all public 
companies to disclose information that may be material to 
investors, including proposals for ESG related investment 
and GHG emissions



Stakeholders
u Airlines
u OEMs
u Regulators
u Leasing companies
u Investors/Financiers
u Trade Bodies
u Public
u Employees
u Local communities
u  
u  



ESG Reporting

u What is ESG reporting?

u ESG reporting is all about disclosing information covering 
an organization's operations and risks in three areas: 
environmental stewardship, social responsibility, and 
corporate governance 

u Consumers look to ESG reports to find out if they are 
supporting a company whose values align with theirs

u  Investors look for qualitative and quantitative information 
to help them screen investment opportunities.



All companies are on a journey

u Different names but an evolving agenda!

Environment 
Report OHS&E Report Sustainability 

Report ESG Reporting



Where are we all?

u How many of you have formally considered ESG as a 
business issue?

u How do you consider your current knowledge of ESG?

Starter Basic Good Advanced Leader



What are your ESG risks 
(and Opportunities?)

Environment



What are your ESG risks 
(and Opportunities?)

Environment



Common set of ESG Risks

u Climate change impacts mitigation and adaptation

u Working and safety conditions

u Respect for human rights

u Anti-bribery and corruption

u Compliance with relevant laws and regulations

u Environmental management practices and duty of care

u Supply chain



Supply Chain Duty of Care Obligations

u Modern Slavery acts

u Child Labour

u Employment rights and Ethics

u Conflict Minerals

u Fair pay

u Diversity 

u  



ESG Materiality assessment – what’s 
important/priority?

1. Identify key stakeholders 
and drivers. Define your 
company’s purpose and 
strategic objectives for 
the materiality 
assessment

2. Identify relevant ESG 
areas

3. Determine material 
issues for you and then 
Key ESG Indicators

Key ESG Indicators



Example of using a Materiality Matrix, 
mapping ESG issues of most interest to your 
stakeholders
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ESG Reporting example



Materiality Matrix



ESG Framework

Popular Top 3 issues:

u Decarbonisation

u Circular economy

u Human rights

u  

u  

u  
u  

 

1

2

3



Frameworks to track ESG

u A number of ESG disclosure frameworks exist to help 
companies make their disclosures consistent and as 
relevant as possible

u Popular frameworks include the SASB Standards, the 
Global Reporting Initiative (GRI) Standards, and the Task 
Force on Climate-related Financial Disclosures (TCFD) 

u A single company can use multiple frameworks: for 
example, according to its sustainability report, Microsoft 
informs its reporting using the GRI Standards and adapted 
frameworks from the TCFD and the SASB



Who is likely to communicate more on 
ESG?
u Large Corporates

uCompliance
uBenchmarking
u Investment

u Leaders, those at the vanguard of development and 
improvement in sustainable business practices

u Those with material impacts on related issues
u Companies facing public interest/pressure
u Companies responding to customer supply chain 

requirements



ESG Reporting example



ESG Reporting example



ESG Reporting example



ESG Reporting example



ESG Reporting example



AFRA Member reporting (1)



AFRA Member reporting (2)



ESG Aviation Sector Standard for reporting?





ESG Standard for reporting



ESG Standard for reporting
u Ecovadis are providing a web-based solution to collect 

data from members
u First Sector insights will be delivered at the Paris Airshow 

(19-25 June ‘23)
u A ‘Sector Materiality Assessment’ will be provided later 

in 2023

u Customers & OEMs will likely place greater 
requirements on suppliers to provide ESG data and to 
take part in related initiatives

u AFRA has a key role in the ‘Circularity’ of aerospace 
materials and to providing the EoL element of an aircraft’s 
footprint



Sustainable Airlines Initiative (SAI)

u Air France, KLM, Transavia, Delta Airlines & Virgin Atlantic

u Supported by EcoVadis to share supplier ratings on ESG 
using common standards

u Greater supply chain transparency and net zero emissions



KPI Planning

Material 
Issue Goal Data? KPI



AFRA KPIs – stepping out..
u Feedback on experience to date of applying these

u Have you looked at these?

u Have you implemented them?

u What developments would you like to see in KPIs?



What ESG messages do we want to 
communicate?



What external messages on ESG do 
we/you want to send?
u What do we want to be known/recognized for?

u Zero carbon, Low Carbon, Carbon Neutral, Carbon free, 
Carbon Positive 

u Sustainablility, Circular economy
u Respect for all, equal opportunities, corruption free, anti 

slavery ….

u Should we be a Leader or a Follower?



What can you say about your ESG journey?

u Elevator pitch: 
u What should your company say about your ESG 

priorities? 

u Strapline: 
u A snappy summary of what matters to you

u Position statement: 
u A summary of where you are now on ESG. 



Avoid Greenwashing!

u External reports

u Website statements

u Publicity materials

u Product statements

u Materiality??

u Assurance – limited or reasonable??



How do the principles 
of ESG apply to disassembly and 
distributors?

u The same as for everybody else!

u Transparent reporting (to Stakeholders) based on material 
issues and being informed by recognized standards

u Materiality – based both on what we and others decide!



Summary

u ESG is highly relevant to AFRA/ASA members
u There is a growing expectation from Investors and other 

stakeholders for us to respond to ESG developments
u We have a key role in helping develop the sustainable uses 

of materials through a ‘Circularity’ approach; a vital part 
of the life cycle of an aircraft

u There is likely to continue to be a focus on E and Climate 
Change but we mustn’t ignore S&G

u AFRA’s KPIs are an important part of our journey and will 
help us to tell our story
u Circularity

u Sustainable use/re-use of resources



ESG - What else would you like to know 
more about?

What else do we need to move forwards on ESG?



Thank you!


