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Wait just a 

minute, the 

basics 

PLEASE!

BASICS: The Requirements for accreditation for 
Disassembly and Recycling are contained in these BMPs: 



BASICS: Each BMP
contains an overview of 
AFRA and the 
Accreditation program in 
Article 1



BASICS: Each BMP also 
contains a listing of 
definitions you are 
greatly encouraged to 
familiarize yourself with 
in Article II



BASICS: Supplementing each BMP is the respective Audit Guidance Checklist



BASICS:
Here is an excerpt of an Audit 
Guidance Checklist.

The value of the checklists:

• Used for your own internal 
audits

• Used by the AFRA Auditors to 
perform the compliance audit



BASICS: Audit Guidance Checklist

The Audit Checklist contains 
Applicability Codes as shown in 
this excerpt



BASICS: Also supplementing the BMPs are the important
Practice Guides and Minimum Standards  



So Kelly, why are 

the Practice Guides 

and Minimum 

Standards so 

important?

Let’s take a look, 

Royboy
From Definitions:

A Minimum Standard states the minimum 

requirement in order to pass the AFRA BMP 

audit on the first audit. A Facility that does not 

meet the minimum standard will not pass the 

audit. Minimum standards do not take the 

place of the BMP Best Practice Standards; 

they are advisory in nature, and they are 

meant to establish minimum levels for 

companies new to the industry. 

Facilities are expected to evolve their own 

quality systems beyond the Minimum 

Standards in order to meet the intent of the 

BMP Standards. As the industry evolves, 

AFRA expects that the AFRA BMP Committee 
will raise the Minimum Standards. 



BASICS: Here’s a simple excerpt of a Practice Guide and 
Minimum Standard. Note the key elements



Viola, there you 

have it; there are 

6 documents for 

AFRA

Over to Royboy



Revision 5: Introduction of KPIs
How was this revision developed?

AFRA Board of 
Directors Proposes 
the idea of KPIs

AFRA’s Research and 
Development 
Committee is tasked 
with researching and 
drafting procedures

AFRA commissions a 
study and report 
from Envisa

The Envisa Report’s 
recommended KPIs 
are adapted for AFRA 
and integrated into a 
draft BMP procedure

The KPIs are tested 
by two AFRA 
members on the 
committee

The Draft Revision is 
presented to the 
AFRA BMP 
Committee for 
approval

Following approval 
from the BMP 
Committee, the draft 
is submitted to the 
Board for final 
approval

All six BMP Revision 
5 documents are 
posted to the AFRA 
website.



Revision 5: BMP Excerpts:



Revision 5: BMP Excerpts:

That’s all that’s in the two BMP Documents for KPIs.

NEXT: The details in the Practice Guide and Minimum 
Standards



Revision 5: Practice Guide and Minimum Standards Excerpts:

The Restatement of 
the BMP 
Requirement

Notice that each 
level has 
progressively more 
KPIs



Revision 5: Practice Guide and Minimum Standards Excerpts:

The Restatement of 
the BMP 
Requirement

Practice Guide 
commentary of the 
requirement



Revision 5: Lets look at a simple example; you wish to be audited for the Bronze Level

We’ll see later that this KPI is 
typically associated with 
Disassembly Operations

Whereas this KPI is 
typically  associated 
with Recycling 
Operations

But what if I’m 
currently accredited 
just for Disassembly, 

not Recycling?



Revision 5: Exclusions



Revision 5: Exclusions



Revision 5: Exclusions



Revision 5: Exclusions

Over to 
Nigel



Revision 5: Bronze Level: The Formulas



Revision 5: Bronze Level: The Formulas



Revision 5: The Next Level, Silver: 

Notice that each successive level 
incorporates the KPI from the previous 
level…. 

…and adds additional KPIs



So… what are the 
minimum standards 

I’ll be audited to? 



So… what are the 
minimum standards 

I’ll be audited to? 



What does the Audit 
Guidance Checklist 

Say? 



What does the Audit 
Guidance Checklist 

Say? 

Notice the 2 year 
clock starts from 
the date of 
implementation 
in your manual



Your questions for the Staff?


