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INVENTORY MANAGEMENT

Inventory management is a component of Supply Chain Management.
This Lean QA webinar focuses on learning control of ordering, storage
and use of raw materials or components that a company uses to
produce items it sells as well as control and management of finished
goods.

For most organizations, goods are delivered to the receiving area as
raw material, components, partially finished or finished goods. After a
few process steps and data gathering, the inventory is transferred to
the accepted product area, stock for storage and then issued to the
production line to be converted to finished goods or if the inventory is
already in the form of finished goodes, it's pulled from storage,
inspected to meet the requirements and shipped out to the customer.

In order to plan for inventory, you need to know the inventory planning
process, types of inventory, how to evaluate demand, ops planning,
assessment of resources, inventory objectives and all the terminologies
associated with inventory e.g., lead times, Economic order quantity
(EOQ), Bill of Materials (BOM), Min-Max, Safety Stock, carrying cost,
Valuation, Visibility, Replenishment and Demand Forecasting etc.
Learning about Data collection and creating balanced scorecard to
monitor inventory levels for operations, Obsolescence, and Inventory
Accuracy is equally important in the inventory management process.

In this workshop, the participants will learn all aspects of the inventory
management including but not limited to: Types of Inventory, Inventory
Planning Process, Evaluating demand, Ops planning, Creating balanced
inventory scorecards, Cycle time measures, Fill rate, Inventory ABC
classification, Master scheduling and Inventory Accuracy using cycle
counts.
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SUPERVISORY SKILLS

In many cases, employees don't leave their companies; they leave
their bosses. Of course, this is a broad statement and there are
exceptions. However, Facebook recently conducted a study of its
employees and found that those who left did so because they were
not happy with the work they were given.

Now, this issue could be easily fixed if the Supervisors know what'’s
going on with their employees, whether they're happy or unhappy,
and why. Good supervisors know the secret is two-way
communication done consistently and in a variety of ways. In order
to get the best work out of your team, you’'ll need to learn the
strategies and tools to become a top-notch supervisor.

e In this webinar, you'll learn the following:

e Which Supervisory skills are important in 2020

e Leadership Tools & Tactics

e How to set up a highly productive work environment for your
team

e Change Management

e Conflict Management

e Problem Solving

e How to effectively manage employees who are working remotely

This webinar will ensure that supervisors are equipped to handle
anything else 2020 throws at them.
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