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@ AIR CANADA Welcome Home - Video




OUR FLIGHT PATH

Ambition

Guiding Principle

Promise

Behaviour Behaviour

SAFETY FIRST, ALWAYS GLOWING-HEARTED HOSPITALITY

Behaviour Behaviour

WIN AS ONE AIR CANADA FLY THE FLAG
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@ AIR CANADA

Over
$12 billion

spent on goods and
services annually

O
.

More than
200
destinations on
six continents

Among the
top 20
largest commercial
airlines

Over
50 million
customers flown
annually
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2018 operational results

574,765 83.3% 217 22 50.9M

FLIGHTS LOAD FACTOR NUMBER OF NEW AIRCRAFT CUSTOMERS
DESTINATIONS INTEGRATED +5.8%

SERVED INTO FLEET SINCE 2017

WORLDWIDE




The Air Canada network
Unparalleled growth since 2009
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116% Seat Growth 64 New Destinations 123906 Seat Growth
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Video
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Air Canada positioned for the future
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Significant Progress Opportunities Ahead

New
reservation
system

v Fleet Renewal

v" Product Enhancement

v Financial Performance




Air Canada
Unique Competitive Advantages
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Cost Reduction Remains a Priority

)
Air Canada Rouge = e ® ", ®
. Adjusted CASM is 29% lower than mainline 4 o 2
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Cost Transformation Program O i ® 3 )
« Renegotiation of agreements b,
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Fleet

\ Boeing 787

g s 29% CASM advantage over the Boeing 767

W\ Airbus A220
LS . o

T 12% CASM advantage over the Embraer E190




Less Carbon - Fleet Renewal and Innovation

Air Canada has one of the youngest, most fuel-efficient fleets in the industry
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@ Maintenance

Be an integral part of the Airline ml :";t"”
l

Operations, delivering on promises to ‘

our customers by providing safe,

reliable and on time maintenance

services at a competitive cost.




Key Vendor Success Factors % Maintenance

Partnership Type
Reliability Relationships Quality

Economical Value

Working Together to Propositions
Improve

Vendors who
stand by their
product/guarantee




Air Canada Operating Expenses*
Year 2018 (values in $M CAD)

Aircraft Maintenance

Breakdown
16,89
/ Component
) 3,97
Tota_l
E— Engine
Aircraft Fuel
Airframe

Wages,
salaries and
benefits

7%
Other

Regional Airlines
Expenses

~ 300 Total Aircraft Maintenance Vendors

Aircraft
Maintenance

2018 ($M CAD)

*QOperating expenses values in accordance with 2018 Financial Statement
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Thank You




