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The children now love luxury; they have bad manners, 
contempt for authority; they show disrespect for elders 
and love chatter in place of exercise.  
 Author: Socrates (469–399 B.C.) 

	

1:		WW	II	Veterans	(1922-1945)	
		

2:Baby	Boomers	(1946-1964)	
		

3:Genera<on	X	(1965-1980)		
		

4:Millennials	(1981-2000)		
	
5:Other 		



Millennials in Aviation:  
Who are they and why should we care?  

	Millennials		
(1981-2000)		



INTERNET OF THINGS 
 

Millennials aren’t lazy or entitled: 
They have simply been handed tools 

and technology given to them by 
Baby Boomers and Generation X, 

and they know how to use them to 
their advantage.  

	
h#ps://medium.com/the-mission/the-14-most-destruc6ve-millennial-myths-debunked-by-data-aa00838eecd6	 



What is the 
INTERNET  

OF THINGS? 
 





ADOPTION OF THINGS 

INTERNET  
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INCEPTION 







Compe&&on to be “heard” has never been so difficult




The Brain is overloaded and is 
evolving to forget!





70% of All Training is
ForgoCen

Within 24 hours
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Global Education trends  



Global Training trends  



What is the Goal of 
Training in the 

Workplace?


Why Should We Care?
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Baby Boomers  
    1946-1964   

 

 
Generation X  
    1965-1980   

 

 
Millennials (Gen Y)  

  1981-2000   
 

 
 

    Core Values   
 

 
Optimism  

    Involvement   
 

 
Skepticism  

Fun  
     Informality   

 

 
Realism  

Confidence  
Extreme Fun  

  Social   
 

 
     Education   

 

 
     A birthright   

 

 
A way to get there 

  
 

 
An incredible        
      expense   

 
 

Communication 
Media   

 

 
Touch-tone phones  
Call me anytime   

 

 
Cell Phones  

Call me only at    
   work.   

 

 
Internet  

Picture phones  
  E-mail   

 
	
h#ps://www.fdu.edu/newspubs/magazine/05ws/genera6ons.htm	 
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Mul&-Genera&onal Learning vs. Tradi&onal Learning



WILP (Work Integrated Learning Program) 
Air Canada journey 
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Nego6a6ons	(2015)	 Pos6ng	for	Coaches	

Presenta6on	at	NTA	

Partnership	with	CCAA	

Staff	requisi6on	and	approval	

Recruitment	criteria	and	process	

Presenta6on	at	par6cipa6ng	colleges		

Interviews	

Workplace	readiness	

Onboarding	

Integra6on	with	the	opera6on	

Integra6on	with	
the	industry	

Steering	Commi#ee	U
ni
on
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WILP 
2017 
 

26 

Applicants 

Interviews 

Hired 
121 81 55 49 

Positions 



WILP 
2018 
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Applicants 

Interviews 

Hired 
121 81 60 

104 (49 + 55) 

Positions 
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Coaches 

 
Students 

YVR 
 

WILP 
Excellence structure 
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Students 

YUL 
 

Students 
YYZ 

 
Students 

YYC 
 

Operations 
Leadership 

Excellence 
Program Manager 



Coaching/   
Mentoring 

Coaching/   
Mentoring Communities 

of Practice 

Coaching/   
Mentoring 



Communities 
of Practice 

Communities 
of Practice 



Social 
Networking 

Adaptive 
Learning  

eLearning 
Course 

Adaptive 
Learning  
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WILP 




THE FUTURE!


