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Which brings you here. Search
on your part number




Which brings you here. Two things to notice:

1) Your P/N and the
‘Replacement For’ P/N
are exactly the same.
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This is because...




Which brings you here. Two things to notice:

2) There is a licensing
agreement to do so

>




Question: Is this PMA part an ‘Alternate’
part as restricted in the customer’s PO

T&C’s?

No it is not.

Question: Will your
customer’s
Receiving
Inspectors accept
these clearly
marked PMA parts
based on this?




Royboy, while we’re on it, is this

an alternate?

d Federal Aviation
| Administration

Parts Manufacturer Approval

¥ Parts Manufacturer Approval Infermation

Supplement Number: Supplement Date:

= 02/23/2006

This approval issued to: PMA Holder Number:

Advanced Products PQO275NE

PMA Holder's Address: - -

33 Defco Park Road This is

North Haven CT 06473

United States clearly an

Eg:aalnlﬁéemal Pressure Fﬁ’g;tglg_lggen ?$$I;$Egnt o a I tel' n ate Or
Makofiodol: substitute

General Electric (CF6-80A. -80A1, -80A2, -80A3, -80C2A1, -80C2A2, -80C2A3,
_80C2A5, -80C2A8, -80C2B1, -80C2B2, -80C2B4, -80C2B6, -80G2B1F, -80C2B2F,
_80C2B4F, -80C2B6F, -80C2B6FA, -80C2B7F, -80C2D1F) pa rt number

pproval Basis:
Test and Computation per 14 CFR § 21.303 Drawing No 69486-03 one Date
Jan. 23 ==




What about this one?

This too is
clearly an

alternate or
substitute
part number




CASE 1: The Issues: Lessons Learned:

» Before shipping, always look at the customer’s PO (when available). DO
NOT ASSUME your ERP system and your own POs “covered all the bases.”

* By the way, if it appears the customer’s PO is not posted, ask the salesperson if they
have it. Many times it’s ‘forgotten’ or seemingly misplaced

* Non-Incident Statements or Incident Clearance Statements, although not
required by regulations, are a de-facto practice in the industry required
by many customers

e Although your customer may have restrictions on use of PMA parts, most
PMA parts are in fact NOT alternate parts!



CASE 2:
The customer requires
an Overhauled part

The Part:




CASE 2:

The 8130-3:




CASE 2:

The Tear-
Down Report:




See anything wrong with this picture besides the obvious?



CASE 2: The Issues:

1) The Serial Numbers don’t
match

O




CASE 2: The Issues:

2) A Pin is bent!




HEY DOC:
Pull off
those

caps and

look
inside!




CASE 2: The Issues:

3) The Tear-Down
Report also has
the wrong S/N




CASE 2: The Issues:

4) The Tear-Down
Report says the
part was
repaired, not
overhauled




CASE 2: The Issues: Lessons Learned:

* Always cross check all the paperwork for part number and serial
* Part
* Tag
* Tear down report if applicable

* Take off those caps and perform a visual inspection! BTW: If its an ESD
part, make sure you do this at the ESD station

* [tis understood that the Tear-down report is not a document generated
by yourself, but always check it. It’s better you find any issues rather than
your customer



BTW: Check out all
the blogs! Note the
latest is on Tear-
Down reports

Take the time to
leave a comment!




AVAILABLE FOR YOUR CONSULTING NEEDS:

Roy Resto: royresto@aol.com, 414-467-3063

WWW.AimSolutionsConsulting.com

Roy Resto is an experienced aviation industry
professional having served in management positions
with several firms, and is currently President of AIM
Consulting Solutions. Most recently he was Vice
President of Technical Operations for Tracer Corp. and
Messier-Bugatti-Tracer, a family of aviation companies.
Prior to this position, he was the COO of Quality
Management Solutions LP, a consulting firm
specializing in aircraft maintenance. In addition, Roy
worked with American Airlines in their Maintenance
and Engineering center where he retired as a level 5
Manager, and before that, with McDonnell Douglas. He
was also a member of the US Air Force in the
Reserves/ANG having served 32 years in Electronic
Warfare and Avionics. Resto has served on the FAA’s
Suspected Unapproved Parts Steering Committee and
the Aviation Suppliers Association Board of Directors.

Roy has an MBA in Finance from Oklahoma City
University, a BS from Oklahoma State University, an
AAS in Avionics from the Community College of the Air
Force, and is an Aviation High School graduate.
Complementing these, he has an FAA A&P license, an
FCC Radiotelephone license with a RADAR
endorsement, is an FAA DAR (Designated Airworthiness
Representative), Instrument Rated Pilot, and speaks
fluent Spanish. His website is:
www.AimSolutionsConsulting.com
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