FAA Compliance-and-
Enforcement-related Issues

AVIATION SUPPLIERS ASSOCIATION
Quality Assurance Committee

(it
(( Vo }a//u/f/ ;)/:u/m 2., 799.3~20/.7
s sssoran Serving the Aviation Distribltor

Community Worldwide

THE GILES GROUP
& GLOBAL AVIATION CONSULTANTS



The Giles Group

Who We Are




Good Safety = Good Business
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Our Capabilities
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To Contact Us:

10724 Horde Street
Silver Spring, MD 20902 USA
+1 703 622 0915
+1 301 576 5232 (fax)
info@gilesgroup.com

gilesgroup.com
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FAA NEW Compliance Philosophy

Intentional

Deviations from Regulatory

Voluntary compliance with regulatory standards




FAA NEW Compliance Philosophy

FAA Order
8000.373

Based largely on, and dependent upon, voluntary

compliance with regulatory standards -

= Statutory obligation to comply with regulations

" |ncludes duty to develop and use processes to
prevent deviation

= FAA is implementing SMS based on comprehensive
safety data sharing between the FAA and the
aviation community

= Foster an open and transparent exchange of data,

= Supported by an established safety culture,

= Ensuring both compliance with regulations and the
identification of hazards and management of risk




Deviations From Regulations

" FAA’s goal — use the most effective means to return

When 1> 5Y | |
Deviations an individual or entity to full compliance and to
Occur prevent recurrence

= Some deviations arise from
= flawed procedures, simple mistakes
= Jack of understanding, or diminished skills
" These deviations most effectively corrected
through
" root cause analysis
" training, education

= other appropriate improvements documented and
verified to ensure effectiveness.




AFS Compliance Philosophy

oriented : tools,
= Issues Correct .
) techniques,
noncompliance
concepts,

and
programs




Interdependence

When there is a professional difference of opinion, the first action
should be to understand the other perspective

A clear reasoned concern about risk, inspectors must work
interdependently with colleagues (AEG, ACO, region & policy
divisions) to determine whether, and how, the air carrier can
sufficiently mitigate risk and meet compliance obligations

If a proposed means of compliance appears to be safe and within the
scope of regulations but outside AFS policy, inspectors should work
through their management chain to obtain short-term policy relief

(deviation to 8900.1) and seek appropriate long-term policy revisions




Critical Thinking

Fair
Reasonable
Just

Communicate
FAA position
in a timely
manner

Good-faith
effort
understand
position

AFS leadership
committed to
improve
efficiency,
effectiveness, and

organizational
health
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Does not mean
that each entity
gets identical
results

Tailored
specific
solutions

Consistency

Means evaluating
each set of facts

N




Achieving Consistency

Inter v' Evaluate the facts of each issue against
dependence objective standards (regulations, legal and
policy interpretations etc.)

Critical v Explain differing responses to any
Thinking stakeholder

v’ Based on the facts and standards used to
make the determinations




Intentional or Reckless Deviation

intentional ™ Unacceptable risk to safety - posing

Or the highest risk to safe operation

Reckless _
= Require strong enforcement

= Regulatory violations involving law
enforcement-related activities may be
addressed with enforcement




Section 2 | Compliance and Safety
Information Sharing
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NEWS FROM THE FAA

The New Compliance Philosophy
VS

Aviation Safety Action Program
(ASAP)

Voluntary Disclosure Reporting
Program (VDRP)




Notice 8900.352

Supplementary Addresses change in
information Compliance Philosophy

Eliminates the
Administrative Action
and the Enforcement

Decision Process
(EDP) tool
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Safety Assurance System (SAS)
What is SAS?

Next Evolution of FAA Oversight

* Replaces existing oversight systems
— Initial certificate issuance
— Ongoing surveillance
— Changes to initial certificate

+ System Safety
— Safety Attributes

« Safety Management Systems
— Four Pillars or Components

\ 4

» Risk Based Data Supported

p }.' U:dvi p X "
The Next Evolution of lymm Safety Oversight

8900.1 and FAA

website AFS-900

\ 4

Deployed in Two Phases

Phase 1 - May 2014 thru December
2015 All part 121, 135 and 145

Phase 2 - FY 2018
— All remaining certificates




Safety Assurance System (SAS)
What is SAS?

(J Standardized protocols to evaluate certificate holder
programs required by regulations to be approved or
accepted.

(dUsed in Certification and Oversight

dVerify safe operations and before issuing a certificate and
approving or accepting programs.

dPeriodic reviews — verification compliance

dValidate performance of a approved/accepted programs for the
purpose of Continued Operational Safety (COS)




Safety Assurance System (SAS)
What is SAS?

J Goal — to optimize safety by the identifying hazards
and eliminate or control their associated risk.

d Perform Design Assessments (DA) and Performance
Assessments (PA)

(dUse of Data Collection Tools (DCTs)
L Element Design Assessments (EDs)

Performance Assessments (PAs)




Safety Assurance System (SAS)
What is SAS?

1.4.3 Manuals, Design Assessment, AW, Pear Group F - Parl 145 Within US, Revision: 11.0 on 05/26/2016

Unscoped DCT Report (Standard DCT)

MLF Labei: 1.4.3 Manuale (Feleased)

DCT Type: £D DCT

Specilalty: Asworthiness

Poer Group: I - Part 145 Within US

DCT Revision: 11.0 on 022016 (Heloasod)

Summary Information

Purpose (Certificate Holder Responsibility): To provide manuals required by parsonnel to perfoom ther dubies
Objoctive (FAA Rosponsibllity): Detarmine o the CH will be able 1o; (1) Comply with reguiabons, (2) Provide manuals roequirod by porsonnel to parfoomn thes dutes
Questions Answars Retaronces

1.4.3 Manuails

1. Does tha manual include an organzational chart identifying each managamen! posshon with O o N .

Yeos BOOO I VAl 2Ch 11 Sec 4
uthortty 1o act on bahalt of the Hapair Stalion, and thes . . >
= 2 > > nci O Mo AC-145 9; 145 207(a);

21 Area of responsibility, and 145 2009(s)

O Not Appscabl
#2 Dutios, resporsibiities, and authonty? o 2

NOTE

Safety Attnbute: Management Hesponmbety. Quastion Type: Outpat Vakdahon, SCOping
Altribute (FAR PAHT ="145% ) Hev. 2.0 041372018, QID. 00001251, Response Detaids . EP
& ED DCTo (Both OF and AW), Status. Reloanod

2. Is tho ndmvduad with responstxiity cloarly sientiablo and roqueed fo have the knowlodge O vYes
and qualications necassary 1o plan. organize. direct and control activities for this element? O No
>

Printed: 05/26/2016 Page 1 of 15
UNCONTROLLED COPY WHEN DOWNLOADED - Clwck Data Repository 10 verify that this data 15 current priot 1o use
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