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Southwest Airlines – The Beginning 
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Southwest Airlines – History 
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Southwest Airlines – Today 
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Southwest Airlines – 2015 Was One for the Record Books! 
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A Quote, and a History Lesson 

“[He] is known as a genius, as the man 

who has helped turn [the company] into 

one of the most efficient money makers 

the business has ever seen.” 

Comments on Russell Thayer, EVP of Corporate and 

Market Planning for Branniff International Airways 

 

From Texas Monthly in December of 1975 
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Why is Business Continuity Important to Southwest? 

Our Nightmare 

SUPPLY CHAIN 

RESPONSIBILITY 
Reliable Operations require a 

Robust Supply Chain 
 

Things Happen… Be 

Prepared… No Excuses 
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What Does Thailand Have to Do with Southwest Airlines? 
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Supply Chain Business Continuity Maturity Model 

Category Ad Hoc Initial Defined Extended Networked 

General 
Function 

Focused 

Bench-

marked 

Internal 

Integration 

External 

Integration 

Building 

Competitive 

Edge 

Process 

Unstructured 

processes 

Understand 

end-to-end 

process 

Cooperation 

between 

departments 

Process 

extends to 

include 

suppliers 

Building 

mutually 

beneficial 

strategies 

People 

Siloed, price 

conscious vs. 

TCO 

Begin to 

focus on 

TCO 

SCM 

becomes 

part of 

decision 

framework 

SCM and 

Supplier 

have 

transparent 

relationship 

Agile, 

adaptable 

partnerships 

Technology 

Manual, 

basic Office 

tools 

Forecasting 

tools 

Integration 

with ERP 

Limited data 

sharing 

Real-time 

integrations 

Strategy 
SCM  

Reactive 

SCM  

Planned 

Company 

Focused 

Company 

w/Critical 

Suppliers 

Involved 

Company & 

Suppliers 

Engaged 
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Supply Chain Management – Value Chain  

Sourcing 

Process 
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Summary 

• Southwest Airlines is awesome (no bias here!) 

– Warrior Spirit with a Fun LUVing Attitude 

– Friendly Customer Service 

– Safe, Reliable, Low Cost Travel 

 

• Reliable Operations require a Robust Supply Chain 

– Things happen…be prepared…no excuses 

 

• Business Continuity 

– Evaluate potential risks & threats 

– Mitigate critical gaps 

– Develop “what if” recovery plans 

– Involve supplier and push for contractual 

compliance 
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Questions? 


