


WORKSHOP SCENARIO: 

 

1) It’s Friday afternoon on the last day of the month and 

all shipments must go! There is great pressure to 

inspect and ship everything as quickly as possible 

 

2) The name of your firm is Premium Aerospace Solutions 

(PAS), and you issue your own Material Cert for every 

shipment 



The Customer’s PO 

CASE 1: This is a drop 

ship, and per your 

policy you are 

reviewing the CDU’s 

paperwork before 

approving the 

shipment: 

 

The Documents 

Provided: 



Your own Cert 

CASE 1: This is a drop 

ship, and per your 

policy you are 

reviewing the CDU’s 

paperwork before 

approving the 

shipment: 

 

The Documents 

Provided: 
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CASE 1: This is a drop 

ship, and per your 

policy you are 

reviewing the CDU’s 

paperwork before 

approving the 

shipment: 

 

The Documents 

Provided: 



Trace: Page 2 of 2 

CASE 1: This is a drop 

ship, and per your 

policy you are 

reviewing the CDU’s 

paperwork before 

approving the 

shipment: 

 

The Documents 

Provided: 



CASE 1: This is a drop ship, and per your policy you are reviewing the 

paperwork before approving the shipment: 

 

The Documents Provided: 
The 8130-3: 



CASE 1: The Issues: 

First, lets look at 

something the 

customer asked for: 

Trace to a 121, 129 or 
145 



CASE 1: The Issues: 

Your own cert says 
you obtained it from 

a 129 



CASE 1: The Issues: PROBLEM: Eagle Air in Guinea is 

NOT A 129!  

 

http://av-info.faa.gov/OpCert.asp 



CASE 1: The Issues: 

Second, lets look at 

something else the 

customer asked for: 

A ‘Dual Release’ 



CASE 1: The Issues: Problem: This is not a Dual 

Release! 



CASE 1: The Issues: 

Third, lets look at 

something else the 

customer asked for: 



CASE 1: The Issues: Problem: Block 11 DOES NOT 

state ‘Overhauled’! 



CASE 1: The Issues: 

Fourth, lets look at 

something else the 

customer asked for: 



CASE 1: The Issues: Problem: Block 8 appears to 

be missing a digit from the 

part number! 



CASE 1: The Issues: Lessons Learned: 

• Before shipping, always look at the customer’s PO (when available). DO 
NOT ASSUME your ERP system and your own POs “covered all the bases.” 
• By the way, if it appears the customer’s PO is not posted, ask the salesperson if they 

have it. Many times it’s ‘forgotten’ or seemingly misplaced 

• VERY FEW Airlines based outside the USA are 129’s. Check the FAA web 
site if unsure.  
• Also, Royboy cautions when using that web site, beware the listing may be 

under an alternate business name, holding company, or a D/B/A name. 
• Note also, that if desired, you can download the FAA database from this 

website 

• Be careful with Dual Releases PO Requests: The request may have been 
for, for example a CAAC release instead of an EASA. 

• Cross check critical information (P/N, S/N, etc.) against all documents for 
100% uniformity. 



The Part: CASE 2:  You are 

about to ship this 

Autopilot Amplifier 

to the customer: 



The Customer’s PO 

CASE 2:  You are 

about to ship this 

Autopilot Amplifier 

to the customer: 

 

The Documents 

Provided: 



Your own Cert 

CASE 2:  You are 

about to ship this 

Autopilot Amplifier 

to the customer: 

 

The Documents 

Provided: 



CASE 2:  You are about to ship this Autopilot Amplifier to the 

customer: 

The Documents Provided: The Tag 



Trace: 

CASE 2:  You are 

about to ship this 

Autopilot Amplifier 

to the customer: 

 

The Documents 

Provided: 



CASE 2: The Issues: 

First, lets look at 

something the 

customer asked for: 

Certs: Either an EASA 
Form 1, TC Form 1, or 

FAA 8130-3 



CASE 2: The Issues: This is not an FAA 8130-3! 

For more information, read my blog on this topic at: 
http://www.aviationsuppliers.org/MILITARY-8130-3-S 



CASE 2: The Issues: 

Second, lets look at 

something else the 

customer asked for: 



CASE 2: The Issues: 

A non-incident 

statement from the 

last operator is no 

where to be found: 



CASE 2: The Issues: 

Third, your cert: 

Your remarks state 
the parts were not 

obtained from 
Government/Military 
sources, but it indeed 

was 



CASE 2: The Issues: 

Fourth, your cert: 

The wrong side is 
signed 



CASE 2: The Issues: 

Fifth, the part: 

The Part is labeled as 
ESD Sensitive but the 

wrong caps are 
installed 



CASE 2: The Issues: Lessons Learned: 

• Many forms look like 8130-3’s but are not; look closely 
 

• Do not overlook the fine print on the customer’s PO.  
 

• Do not assume the ‘boilerplate’ language on your certs 
are always accurate or applicable. 
 

• Sign the correct side of your cert. 
 

• Assure that ESD sensitive parts have the correct caps 
 
 
 
 



The Part 
CASE 3:  You are 

about to ship this 

Valve to the 

customer: 



The Customer’s PO 

CASE 3:  You are 

about to ship this 

Valve to the 

customer: 

 

The Documents 

Provided: 



Your Cert 

CASE 3:  You are 

about to ship this 

Valve to the 

customer: 

 

The Documents 

Provided: 



The 8130-3 
CASE 3:  You are about to ship this Valve to the 

customer: 

The Documents Provided: 
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CASE 3:  You are 

about to ship this 

Valve to the 

customer: 

 

The Documents 

Provided: 



Trace Certs 2 of 3 

CASE 3:  You are 

about to ship this 

Valve to the 

customer: 

 

The Documents 

Provided: 



Trace Certs 3 of 3 

CASE 3:  You are 

about to ship this 

Valve to the 

customer: 

 

The Documents 

Provided: 



CASE 3: The Issues: First: Is this really an Accumulator? 



CASE 3: The Issues: 

Second: Wrong PN 

on Trace Cert 



CASE 3: The Issues: 

Third: Removal Tag and 

Trace NIS don’t match 

regarding ‘tail number’ 



CASE 3: The Issues: Fourth The Part:  

1) Had potential FOD in the 

Connector  

2) Has signs of corrosion in many 

places. Will your customer 

accept this? 



CASE 3: The Issues: Lessons Learned: 

• Descriptions of the parts on documents may not always perfectly match. It 
may be a judgement call as to whether to accept it, or will your customer 
reject it? In this case, the difference between a “Valve” and “Accumulator” 
seems reasonably dissimilar to ask for a correction of the 8130-3 
 

• Trace documents must be as accurate as your own and the applicable 
airworthiness docs 
 

• Removal tags, as are routinely created during Tear-Down or Disassembly 
projects, are often provided from the trace-to source supplier. Check for 
harmony of the documents 
 

• Don’t be afraid to pull off the caps and visually inspect inside, you never 
know what you might find. 



Pull off those caps an 

look inside! 



AVAILABLE FOR YOUR CONSULTING NEEDS: 
 
Roy Resto: royresto@aol.com, 414-467-3063 
 
WWW.AimSolutionsConsulting.com 
 

mailto:royresto@aol.com
http://www.aimsolutionsconsulting.com/


You’re Good 

To Go! 


