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Winning with Culture
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Southwest History
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Southwest Success
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What‘s our secret?
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Hire for attitude…train for skill

In 2014, Southwest Airlines 
processed

178,299
résumés

4,136
were actually hired in 2014
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Focus on our People

Happy Employees lead to happy Customers.
Happy Customers lead to happy Shareholders.
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Support your Employees

Frontline Employees

Supervisory Managers

Management

Executives

CEO

CUSTOMERS

RESPONSIVE

RESPONSIBLE

Adapted from: Leading with LUV, Blanchard & Barrett
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Know what is important

Live the Southwest Way
Warrior Spirit
Work hard
Desire to be the best
Be courageous
Display a sense of urgency
Persevere 
Innovate

Servant’s Heart
Follow the Golden Rule
Treat others with respect
Put others first
Demonstrate proactive 
Customer Service

Embrace the Southwest Family

Fun-LUVing Attitude
Have FUN
Don’t take yourself too seriously
Maintain perspective (balance)
Celebrate successes
Enjoy your work
Be a passionate Teamplayer

Safety and Reliability
Embrace a Culture of Safety and compliance; adhere to the Safety and Security Commitment
Meet operational and performance objectives while following policies and procedures

Friendly Customer Service
Strive for continuous improvement
Approach all Internal and External Customers with a helpful spirit

Low Costs
Complete daily job duties at lowest cost possible
Complete projects on time and on budget

Work the Southwest Way
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Its not a Job it’s a Cause
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Make time to celebrate
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Servant’s Heart

https://youtu.be/DdVe3GxQ7i4
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Some of our best work is on the ground

$20 million in 2015

775 Pilots & 
38,000 Students

More than 144,000 
volunteer hours valued at 
$3.3 million 

ML
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ML2 routing through Stephanie Schaller for 2014 numbers
Madie Leon, 3/11/2015
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Warrior Spirit
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But some things stay the same

“The Business
of Business is 

People.”
-Herb Kelleher

Chairman Emeritus
Southwest Airlines
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Questions


