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FAA Customer Service Initiative

Sooner or later, almost everybody in
the aviation business has occasion to
deal with the FAA in some capacity.
It may be as simple as looking for in-
formation on the agency’s web site or
as involved as applying for an air
agency certificate or obtaining design
or production approval. A recurring
complaint of those who do deal with
the FAA has been the lack of consis-
tency in FAA decision-making and
customer service.

Everyone knows that the FAA is in-
consistent. People often get one an-
swer from one FAA office, and an-
other answer from another. This can
lead to regional advantages in certain
markets where the FAA is more coop-
erative or less obstructionist. The
FAA’s new Administrator, Marion
Blakey, wants to change that.

In a recent speech before the Aero
Club in Washington D.C., Blakey an-
nounced a number of changes and
new policy initiatives designed to im-
prove the way the agency does busi-
ness and interacts with the public.
Chief among these is a new customer
service initiative.

Under this new approach, FAA head-
quarters plans to provide written guid-
ance and training to all managers and
supervisors in its regulation and certi-
fication offices throughout the coun-
try on applying FAA rules and poli-
cies in a standard and consistent man-

ner. Moreover, Blakey said, the FAA
wants to know from its customers (the
public, including those who deal pro-
fessionally in the industry) if the
agency is not being consistent. The
FAA plans to make it known to all its
customers that they have the right to
ask for review on any inspector’s de-
cision on any call that is made in the
certification process.

Blakey pledged that unsatisfied cus-
tomers can “buck it up” to first-line
supervisors, field office managers,
regional division managers, or even to
Washington if necessary — with no
fear of retribution. Although lawyers
have always known how to use this
tactic to their advantage, it was indus-
try professional Terry Pearsall who
first published the conflict resolution
guide that explained to the public how
to address the FAA’s chain of com-
mand. The information from his con-
flict resolution guide — names, titles,
and phone numbers as well as instruc-
tions on how to approach the FAA —
will be prominently displayed on the
Web and in all of the FAA regional
and field offices.

FAA needs the industry’s help to
make this program a success. It will
be up to the industry to use this sys-
tem and hold the FAA accountable.
Proper accountability will result in
better uniformity and greater profes-
sionalism throughout the FAA

(Continued on page 20)
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Congratulations to the
newly accredited and re-
accredited companies

Newly Accredited:

Aero-Zone, Inc.
Chandler, AZ

Miami Inter Air, Inc.
Miami, FL

Re-Accredited:

Aviojet Corporation
Upper Saddle River, NJ

More information about this
program is available at
http://www.aviationsuppliers.org
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A Message from ASA’s President

A significant amount of attention has
recently been given to the regional
market and the premise that the next
area of growth for companies
providing services and parts will be to
the regional market. ASA has for
years discussed the potential business
that members could develop through
the regional market. With major air
carriers reducing routes, regional
airlines will have the opportunity to
replace the majors in those routes.
Last year, Debbie McElroy, the
President of the Regional Airline
Association (RAA) spoke at the
annual conference about growth in
the regional industry and issues
among the carriers. If you are
interesting in the regional market the
RAA is holding their annual
convention in Phoenix, May 18-21%,

ASA will be publishing a member
directory that will be handed out at
the various conventions where ASA
will be exhibiting or attending. The
upcoming locations are MRO in Fort
Lauderdale and Ground Support
Equipment Expo/AS3 Conventions in
Las Vegas. The cost of advertising is
minimal however the exposure to
new customers is high. If you can’t
attend the meeting personally you can
still get your name recognized in the
marketplace. The above conventions
are just the start of the 2™ quarter
travel schedule. If you are interested
in advertising, contact Jeanne Pearsall

recognize a person who has shown
outstanding commitment to the
Aviation Suppliers Association
and the aviation distribution
industry. Information regarding
the Award, nomination procedures
and qualifications can be found on
ASA’s website at http:/www.
aviationsuppliers.org/membership/
Glueckler Award.htm.

Speaking of the annual
conference, the brochure will on
your desk and in your email
shortly. Don’t forget to make
your reservations early, as the
hotel will sell out. The dates for
the 2003 regional workshops and
hazmat training have been decided
and are listed within The Update
Report.

If you have a moment, please
complete the membership survey
which is available on ASA’s
website at http://www.
aviationsuppliers.org/membership/
Membership Survey 03.pdf.

Best regards,
Michele Dickstein

Board of Directors:

Terry Bond 305-925-2600
M & M Aerospace Hardware, Inc.
Jay Rosenberg 954-791-8800

International Airline Support Group

The Update Report

is a monthly newsletter of the
Aviation Suppliers Association.
Questions/comments should be
addressed to:

Jason Dickstein
Aviation Suppliers Association
734 15th Street, NW, Suite 620

Washington, DC 20005
voice: (202) 347-6899
fax: (202) 347-6894
email:
jason@aviationsuppliers.org

The Update Report

provides timely information to help
Association members and readers
keep abreast of the changes within
the aviation supply industry.

The Update Report

is just one of the many benefits that
the Aviation Suppliers Association
offers members. For information on
ASA-100, the ASA Accreditation
Program, Conferences, Workshops,
FAA guidance like Advisory
Circulars, Industry Memos, or
services and benefits, contact the
Association.

The Update Report

For information on special package
rates for advertising, contact the
Association at (202) 347-6899.

© 2003. All material in this publication is
subject to copyright held by the Aviation

at 202-347-6898. The deadline for |Amy Cochis 860-565-2712 Suppliers  Association, Inc.  All rights
advertisements is March 21, 2003. Pratt & Whitney SMMO reserved.
Bill Cote 561-998-9330
Don’t forget the deadline to submit | Volvo Aero Services, LP Officers:
nominations for the Edward J. ghkedMOl!l A 8847;836'3100 g:;;;;t)ed%::g ror 253-395-9535
. candinavian AIriines System u

%lluecfer ‘zwarc.lulséwmh 27, 2d003' Roy Resto 414-875-1234 | | |Jason Dickstein  202-347-6899

© , ward. wi © presen-te at Tracer Corporation Corporate Secretary
ASA’s annual conference during the | npitch Weinberg ~— 305-685-5511 Michele Dickstein  202-347-6899
Monday evening banquet, to [International Aircraft Associates, Inc. President
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ANSWERING MEMBER QUESTIONS

Q & A: Records of Partial Repairs

We have received inventory with
8130-3 tags that seem to reflect
partial repairs. Can the 8130-3 be
used for partial repairs? If so what
are the differences in the
procedures for filling it out?

The answer depends, in part, on what
you mean when you call something a
“partial repair.”

Repair of Only One Aspect of a Part

If you mean a repair that fixes one
aspect of the component but not all of
the component, then this can be de-
scribed in the 8130-3 as long as the
limited work that was performed is
complete and can be approved for re-
turn to service.

This is permitted because the ap-
proval for return to service approves
only the work that was performed,
and is not a general statement of air-
worthiness (although a work scope
that encompasses the airworthiness of
an entire part, like an overhaul, can
result in an approval for return to ser-
vice that does effectively address the
airworthiness of the entire part).

As a practical matter, repairs that only
fix a portion of the part arise in a
number of circumstances. In some
cases, an air carrier or other customer
may have contracts with one repair
station to perform certain work (e.g.
their Airworthiness Directive work)
but they may use a different repair
station to perform other work. Thus,
Repair Station One might do spot re-
pairs for the air carrier, but when Re-
pair Station One informs the air car-
rier that there is AD work to be com-
pleted on a part, the air carrier may
refuse to authorize that work because
of its existing contract with repair sta-
tion two to perform the AD work. In
such a case, Repair Station One
would complete an 8130-3 tag to re-

flect the work it performed even
though the AD work was not per-
formed. Itis a good idea to record in
the job package that the customer was
contacted about the need for addi-
tional work (although this is not re-
quired).

In some cases, a repair station may
subcontract limited sorts of work to
other repair stations - for example, a
repair station may wish to overhaul a
case, but some of the work is out of
OEM spec. Another repair station
may have a DER-approved repair that
permits the necessary repair. Repair
Station One may send the case to Re-
pair Station Two for limited work
only (related to the DER-approved
repair) and then may do the rest of the
work itself. In such a case, Repair
Station Two would complete an ap-
proval for return to service for the
work that it performed. Obviously,
this repair would be partial, in the
sense that there was other work to be
done on the case before it was airwor-
thy. Nonetheless, the actual work
performed by repair station Two (the
DER-approved repair) would be com-
plete and could accurately be ap-
proved for return to service using an
8130-3 tag as the record of work per-
formed.

There is no special way to record a
"partial repair’ of this sort, but a repair
station completing the focused repair
should be sure to accurately record
the scope of the work performed in
block 13 of the 8130-3 so that others
in the chain of commerce will know
the limits (as well as the scope) of the
work performed.

The possibility of focused repairs
makes it especially important that dis-
tributors and other companies who
receive a part with an 8130-3 care-
fully check the 8130-3 tag to deter-
mine the scope of the approval - is it

an airworthiness approval or an ap-
proval for return to service? Ifitis an
approval for return to service, then
what is the work scope and does it
reasonably cover the airworthiness of
the part to the satisfaction of the in-
staller? If the 8130-3 tag is an ap-
proval for return to service and the
work scope does not adequately re-
flect airworthiness of the entire part
(e.g. an overhaul), then additional
work may be required, ranging from
visual inspection before installation to
additional repair (depending on the
nature of the part).

Unfinished Repairs

There is another possible interpreta-
tion of the term "partial repair." It
could mean a repair that is incomplete
in that the maintenance instruction
steps have not been completed.

Sometimes, companies with multiple
shifts want to maintain records of
work progress (apart from the trav-
eler) to make sure that steps are not
missed when a job transfers from one
shift to the next. For example, the
earlier shift might be only half-way
through a process that is described by
a single line on the traveler.

Obviously, the purpose of the traveler
is to record work-progress for an un-
finished repair. If the traveler is not
sufficiently detailed to permit proper
recording of work status, then you
should NOT use the 8130-3 to record
the status of an incomplete job. An
incomplete job may not be approved
for return to service—since it is in-
complete, you cannot say that the re-
pair station may assure airworthiness
with respect to the work performed.
Further, a half-done job is likely to
represent a violation of rule 43.13(a)
which requires that repairs be per-
formed according to acceptable meth-
ods techniques and practices.
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INVENTORY The World’s

e-\Valuator .- ILS Quick

Catalogue

Suppy & demand data for e-Markethace:
specific parts Your products available on your
Take the guesswork out of website with ILS technology
inventory valuation! Make your site a workhorse!
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¢ 200 airlines

e 700 repair
stations
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Government
buyers
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It's About Results
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Inventory Locator Service® LLC ¢ 3965 Mendenhall Road « Memphis, TN 38115 - U.S.A. # For more information e-mail us at marketing@ilsmart.com
or call 1-800-233-3414 (North America) or 1-901-794-5000 (Worldwide) = Fax: 1-901-794-1760
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ON THE HILL

Congress Passes 2003 FAA Budget - Looks Ahead to New Priorities

Adequate funding is the key to an
agency’s effectiveness, particularly in
times of change and upheaval. The
recent passage of the FAA’s 2003
budget by the Congress allows the
agency to get down to business with
greater certainty, and will benefit the
industry overall. Congress is also fo-
cusing attention on funding the
FAA’s longer-term plans, and has re-
cently held several hearings devoted
to “Big Picture” issues facing the
aviation industry and the National
Airspace System. While many of
these measures do not at first glance
seem to directly affect distributors in
particular, they nevertheless affect us
all as key players in the industry as a
whole and as members of the flying
public.

A New Budget

The FAA is breathing easier these
days following the passage of the
agency’s fiscal year 2003 budget.
The final version passed by the Con-
gress on February 13" preserved most
of the $13.5 billion in funding that the
agency originally requested. Despite
needed increases in operational and
safety-related funding, the agency’s
overall budget actually declined ap-
proximately 1.6% compared to FY
2002 owing to the transfer of security-
related programs and activities to the
Transportation Safety Administration.

The FAA has been waiting some time
for this budget to be approved. Al-
though federal budgets are ideally
supposed to be approved by the start
of the fiscal year each October 1%,
Congressional wrangling frequently
delays the process. This year was no
exception.  Since October 1%, the
Congress has been providing stopgap
funding to the FAA and other agen-
cies through a series of eight continu-
ing resolutions. The FAA has found
it a challenge to meet its payroll and

pay its operating expenses over the
last several months, leading to rumors
within the agency that some employ-
ees might even have to be temporarily
furloughed to make ends meet.

The budget passed as part of an omni-
bus appropriations bill that combined
the appropriations for 11 federal de-
partments into one piece of legisla-
tion. This practice often makes it pos-
sible to smooth over differences on
particularly contentious departmental
budgets. It also is one of the prime
vehicles for pork barrel politics. Om-
nibus appropriation bills of this nature
are huge, complex documents — this
year’s bill ran to over 3,000 pages —
making it all but impossible for any
but the most library-bound lawyers to
truly be aware of everything con-
tained in the bill. Indeed, many if not
most members of Congress voted for
the measure without ever having read
more than a small fraction of its text.
The reason, of course, is that the
$397.4 billion bill — the largest ever of
its kind — contains something for
everyone.

FAA Administrator
Marion Blakey pledged
to stamp out regional
variations in FAA policy

The president is expected to sign the
bill soon.

Beyond AIR-21

Congress is already looking ahead to
the FAA’s future funding needs. In
February both the Senate and the
House held hearings to discuss the

reauthorization of FAA programs for
the next several years.

Reauthorization hearings represent an
opportunity for congressional over-
sight committees to examine an
agency’s short- to medium-term plans
and evaluate its progress in meeting
its objectives from the previous
budget cycle. The FAA received
mixed reviews for its performance in
the past three years.

The Senate Sets a Deadline

The Senate Committee on Commerce,
Science and Transportation held the
first of what Committee chair Sen.
John McCain (R-Ariz.) promised to
be a series of full-committee hearing
on February 11, 2003 to examine
“The State of the FAA.” The com-
mittee heard testimony from Depart-
ment of Transportation Inspector
General Kenneth Mead and FAA Ad-
ministrator Marion Blakey.

Mead opened by expressing confi-
dence in Blakey as an excellent
choice for an FAA Administrator, es-
pecially given her safety background
at the NTSB. He observed that the
decision to institute five-year terms
for the position had provided much-
needed stability for the FAA, after a
lengthy period in which the average
tenure of the administrator was only
18 months. He praised the FAA for
its improved safety record, its suc-
cessful handling of Y2K computer
issues, bringing new Free Flight con-
troller tools online, deploying the Dis-
play System Replacement on-time
and within budget, safely and expedi-
tiously shutting the national airspace
system down on September 11", and
taking the first steps to prevent a re-
peat of the near gridlock in the system
during the summer of 2000.

(Continued on page 18)
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ON THE HILL

FAA Explains Likely Aviation Growth to Congress

(Continued from page 17)

Looking ahead, Mead identified four
central issues that he believes need to
be considered in FAA’s upcoming
reauthorization: (1) making FAA a
performance-based organization by
controlling the costs of its operations
and cost growth in major acquisitions;
(2) building aviation system capacity
and more efficient use of airspace to
prevent a repeat of the summer of
2000; (3) striking an appropriate bal-
ance on how airport funds will be
used for aviation system capacity, air-
port safety, and security; and (4) con-
tinuing to emphasize aviation safety
as FAA’s top priority.

On his last point concerning safety,
Mead urged the FAA to pay particular
attention to its oversight of repair sta-
tions. He noted that airlines’ use of
repair stations had increased signifi-
cantly over the past five years. In
1996, major air carriers spent $1.6
billion, or 37 percent of their total
maintenance costs, for outsourced
aircraft maintenance. By 2001, that
number had grown to $2.9 billion, or
47 percent of major carriers’ total
maintenance costs. Mead stated that
the FAA needs to consider this shift
in maintenance practices when plan-
ning its safety surveillance work. He
noted that the DOT OIG is currently
completing a review of FAA over-
sight of repair stations.

Administrator Blakey outlined her
priorities for the FAA. The first is
safety, with particular emphasis on
careful oversight of financially dis-
tressed carriers. Blakey emphasized
the importance of improved data col-
lection to detect problems and dis-
turbing trends in the industry. She
reaffirmed the agency’s commitment
to the Flight Operational Quality As-
surance (FOQA) and Aviation Safety
Action Program (ASAP). She noted
that the FAA is on track to meet the

goal set several years ago under its
Safer Skies initiative of reducing acci-
dents 80% by 2007. The agency will
focus on operational errors, which are
decreasing, though not as fast as
Blakey would prefer.

Airport capacity expansion is another
of Blakey’s priorities. She noted that
the post- September 11 downturn has
provided a much-needed opportunity
to boost capacity at key airports be-
fore traffic returns to its previous lev-
els, and praised the Administration’s
commitment to airport funding and
efforts to expedite environmental re-
view of airport expansion proposals.
Blakey emphasized the importance of
consistency and predictability in the
agency’s dealings with industry, and
pledged to stamp out regional varia-
tions in FAA policy and practices.
She expressed her desire to raise the
FAA’s international profile by ex-
panding cooperation with aviation
authorities in other countries. She
also expressed her commitment to
bringing the agency’s operational
costs under control and making the
FAA the government’s premier per-
formance-based agency.

Senator McCain gave the FAA until
May to come forward with specific
reauthorization proposals, lest the
Congress proceed using its own plan.
Blakey pledged to meet the deadline.

House Focuses on Infrastructure

The following day, February 12", saw
a hearing before the Aviation Sub-
committee of the House Committee
on Transportation and Infrastructure,
which focused largely on airport
funding issues. In his opening state-
ments, subcommittee chair Rep. John
Mica (R.-Fla.) stated that an impor-
tant goal of the Committee in this re-
authorization cycle will be preserving
the gains made by AIR 21. Spending

on aviation infrastructure has in-
creased dramatically as a result of
AIR 21. Airport Improvement Plan
spending increased from $1.9 billion
in 2000 to $3.2 billion in 2001 and
Facilities & Equipment spending in-
creased from $2 billion to $2.7 bil-
lion. He noted that the uncommitted
balance in the Trust Fund is now $4.8
billion.

The Subcommittee heard from three
witnesses: the Honorable Robert
Walker, Chairman of the Commission
on the Future of the United States
Aecrospace Industry; Gerald Dilling-
ham, Director for Civil Aviation
Issues at the General Accounting
Office; and DOT Inspector General
Mead.

Walker presented recommendations
by the Presidentially-chartered Aero-
space Commission. The Commission
advocates establishing an “Interstate
Skyway System” on the model of the
Eisenhower Administration’s Inter-
state Highway System, which dra-
matically increased Americans’ mo-
bility. The system would be built by
developing and bringing together sev-
eral key technologies: (1) secure, high
bandwidth digital communication sys-
tems to replace today’s analog voice
radios; (2) precision navigation sys-
tems that reduce position errors for all
aircraft to within a few meters; (3)
precision surveillance systems that
accurately locate all aircraft, and auto-
matically detect any deviations from
an approved path within seconds; and
(4) high-resolution weather forecasts
creating 4-dimensional profiles, accu-
rate for up to 6 hours for all atmos-
pheric conditions affecting aviation.
He recommended that the FAA’s
funding be structured to allow the
agency to develop each of these tech-
nologies.

(Continued on page 19)
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ON THE HILL

FAA Pledges to Harmonize Local Discrepancies

(Continued from page 18)

Walker drew particular attention to
problems with the FAA’s certification
system for new technologies, which
has not kept pace with technological
developments. He pointed out that
today’s systems are more integrated
and rely more heavily on software
than current regulations and certifica-
tion processes can adequately handle.
FAA regulations and standards are
mostly designed for individual com-
ponents—not for integrated aviation
systems. The Commission found that
a new approach to certification is
needed to foster innovations that will
take advantage of a constantly im-
proving knowledge base and new
technologies that make aviation safer,
more secure, and more efficient.

The GAO’s Dillingham identified
four challenges the FAA faces in its
efforts to improve the National Air-
space System: (1) funding planned
airport capital development; (2) in-
creasing system capacity and effi-
ciency; (3) implementing human capi-
tal and procurement reforms; and (4)
improving aviation safety. The GAO
warned that the annual capital devel-
opment funding amounts projected by
both the FAA and airport trade groups
fail to take into account the terminal
modifications necessary to install ex-
plosive detection systems, and should
therefore be revised upward by sev-
eral billion dollars. GAO also found
the FAA’s progress on the moderniza-
tion of air traffic control is uneven
and prone to significant future delays
and cost overruns. Dillingham noted

that the FAA has yet to fully imple-
ment several key human capital man-
agement initiatives, owing to the slow
pace of negotiations with multiple
unions. The GAO praised the FAA’s
progress so far in improving safety
though its Safer Skies initiative, and
urged greater emphasis on the Air
Transportation Oversight System to
ensure carriers have systems in place
to reduce the risk of accidents.

Conclusion

The issues discussed at these hearings
will shape the growth of the aviation
industry over the next several years.
ASA members will be directly af-
fected by the coming increase in air
traffic and the business opportunities
it will present.

For Further Information on FAA Reauthorization:
Senate testimony can be found at http://commerce.senate.gov/~commerce/press/03/2003206626.html.
House testimony is available at http://www.house.gov/transportation/aviation/02-12-03/02-12-03memo.html.

ASA 2003 Continuing Education One-day Workshops

Save the Dates! Past topics have included:
' at Regulations 101

FLIANN Octoben 21 - Dattas, 74 Aviation Law
LA \ . Suspected Unapproved Parts
thetas) October 25 - (hicago. 7L Export Issues
\ A " Yovembern Ul - Seattle, Wé Documentation
-"'7‘: lon 13 - Los Augeles, O and much more!
Hovember 20 - Font Laudendale|/Miami, 7L
December € - New Yok New Jercey rtrea
TBA - Phocnin, 43

AVIATION SUPPLIERS AS: SOCAT 10N

734 15th Street, NW, Suite 620
Washington, DC 20005

Tel: (202) 347-6899

Fax: (202) 347-6894

Look for specific location and registration details in future issues of
The Update Report, ASA Member Bulletins and on our website at:
www.aviationsuppliers.org
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REGULATORY UPDATE

FAA Commits to Improvement

(Continued from page 13)

Blakey announced a number of other
changes as well. With the airlines
facing a “Perfect Storm” of economic
and security issues, the FAA needs to
readjust its priorities to keep pace
with developments in the industry.
The current downturn in air travel
provides a rare opportunity to reassess
the agency’s goals and get ahead of
issues like airport capacity expansion
before traffic levels return to their
previous highs. Blakey explained that
the FAA is in the midst of a strategic
planning initiative, updating and ac-
celerating its ten-year Operational
Evolution Plan to define what the
agency can do now to provide effi-
ciencies to cut costs, ease operations,
and prepare for increased demand.
This will make the FAA a better
agency as the aviation industry heals
its wounds and begins to prosper
again.

Blakey identified three priorities that
the agency must not compromise.

The first is safety, and she reaffirmed
her commitment to programs like
Flight Operations Quality Assurance
(FOQA) and the Aviation Safety Ac-
tion Program (ASAP) that are de-
signed to help anticipate and prevent
accidents. The second is capacity ex-
pansion, using a combination of new
technology, new procedures, and new
pavement. The third is maintaining
America’s role as a worldwide leader
in aviation. To this end she an-
nounced that the FAA’s Office of Pol-
icy, Planning and International Avia-
tion would be split into two parts to
better handle its broadening work-
load. By establishing a separate of-
fice for International Aviation, the
new Assistant Administrator for Avia-
tion Policy and Planning will be freed
up to focus on developing national
policies, goals and priorities for avia-
tion — a complex agenda that re-
quires keeping tabs on changing tech-
nology, as well as environmental and
energy policy. A separate Assistant
Administrator for International Avia-
tion will focus exclusively on meeting

the challenges abroad for the next five
years and beyond.

Blakey has enjoyed a stellar career
and proved to be a highly effective
Chair of the NTSB. She has assem-
bled a very talented team of managers
and has been looking to the best prac-
tices of “world-class organizations” as
diverse as Boeing and the NYPD to
find examples of management excel-
lence. She is also actively imple-
menting programs that industry has
said for years were necessary to in-
crease safety and improve the FAA’s
good regulatory practices.

With Blakey at the helm, it appears
that the FAA may see some signifi-
cant improvements over the next five
years in terms of clearer goals and
greater efficiency. ASA applauds the
new customer service initiative and
will work to support the FAA as it
evolves to meet the challenges of a

ASA 2003 Hazmat Training

under IATA Dangerous Goods Regulations

AVIATION PPLIERS Al L)

734 15'rh Street, NW, SUlte 620
Woashington, DC 20005

Tel: (202) 347-6899

Fax: (202) 347-6894

E-Mail: info@aviationsuppliers.org

~ Meets Federal Regulatory Requirements of 49 CFR 172 Subpart H, including
elements as described in 14 C.F.R. 121.433a.

~ Certificate of Training for successful completion.

| ~ Training tailored to the special needs of businesses handling aviation parts.
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New Date:
July 15-16, 2003 - Dallas, TX

Additional dates and locations may be added.

Specific location(s) will be listed in future issues of The Update Report, in

Member Bulletins and on our website at: www.aviationsuppliers.org

Limited seating. Registration on a first come first serve basis.
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INDUSTRY UPDATE

FAA Plan for Growth

Air travelers everywhere will be glad
to know that the FAA has not lost
sight of its long-term plans to improve
air travel and permit further growth of
the airline industry. Before Septem-
ber 11 turned the aviation industry
upside down, the FAA was hard at
work identifying and developing ways
to boost capacity in the National Air-
space System (NAS). The latest ver-
sion of the FAA’s Operational Evolu-
tion Plan (OEP) is now available on
the FAA’s website at http://www.faa.
gov/programs/oep.

By the summer of 2000, the dramatic
increase in the number of people fly-
ing had led to a wave of flight delays
and cancellations. In response, the
FAA devised the OEP, a ten-year plan
to increase the capacity and efficiency
of the NAS while enhancing safety
and security. The OEP is a rolling
plan, meaning that it is updated each
year to reflect the coming ten years.

The latest version reflects the changed
operational and financial conditions in
the aviation industry and shows the
commitments and investments re-
quired across the aviation community.
Also included are more details on the
national airspace system both in the
enroute and terminal areas and
longer-term plans to make greater use
of new paradigms like RNAV and
RNP.

Overall, 2002 airport operations were
about 10 percent below 2000 levels.
As the economy improves, the FAA
fully expects that the demand for
aviation services will increase to pre-
September 11 levels. One aspect of
the demand for aviation is already
affecting operations — namely, the
airlines’ increasing use of smaller air-
craft, including regional jets, adding
to already complex traffic flow man-
agement in many areas across the na-
tion. For distributors, this signals the

SUPS PREVENTION UPDATE

Stolen Parts Data Base Proposed

Aircraft parts are the target of thieves
just like any other expensive item.
Stolen parts can pose particular prob-
lems in the aviation industry, how-
ever, because improper handling by
thieves can adversely affect the air-
worthiness of parts, and stolen parts
often have fraudulent or unreliable
documentation.

The Department of Transportation
Office of the Inspector General (OIG)
is interested in improving the identifi-
cation and tracking of stolen parts to
help prevent the parts from being re-
introduced into commerce as SUPs.
Working together with the FAA’s In-
dustry SUPs Steering Team, a work-
ing group composed of representa-
tives from air carriers, manufacturers,
distributors, trade associations, law
enforcement agencies, and other inter-
ested parties, the OIG is spearheading
an effort to develop a national data-
base of stolen parts that would be
available on the Internet.

Special Agent Carlos Vazquez of the
OIG’s Miami office is heading a com-
mittee from the SUPs Steering Team
that is examining the issues and possi-
bilities surrounding such a database.
The two main questions at this point
concern the ground rules for inclusion
of entries in the database and the
identification of a suitable home for
the database on the Internet. The
overriding goals are that the database
be available free of charge to all users
and that it be as accurate and compre-
hensive as possible.

need to alter operations to support
these smaller aircraft. The FAA’s
response to these changes continues
to reflect a plan for a 21st century
aviation system that features effi-
ciency and capacity improvements
needed to meet the growing demand
for air travel and cargo shipment.

Listing particular parts as stolen in a
publicly available database is a seri-
ous matter, so care must be taken that
postings meet certain minimum crite-
ria before being allowed into the data-
base. Draft guidelines under develop-
ment by Vazquez’s committee envi-
sion adopting criteria similar to those
used by the National Crime Informa-
tion Center (NCIC) database, which
makes stolen property reports avail-
able to law enforcement officials na-
tionwide. Under NCIC criteria, any-
one wishing to enter parts in the data-
base must provide a complete descrip-
tion of the stolen item, be able to
show proof of ownership of the parts
involved, and provide a police report
documenting the theft.

Efforts are under way to find a suit-
able home for such a database on the
Web. Vazquez’s committee has in-
vestigated the possibility of combin-
ing efforts with existing databases of
stolen parts in an effort to establish a
single, comprehensive source of in-
formation. ILS, for example, main-
tains a stolen parts database on its
web site. Tradeair.com has also ex-
pressed interest in hosting an indus-
try-wide database, as has Embry-
Riddle Aeronautical University. All
three are likely to contribute to any
final offering. No decisions have
been made as yet as to who would
host the database, but the committee
is investigating whether an appropri-
ate government web site could be the
most suitable venue.

Once up and running, a national sto-
len parts database would be a consid-
erable asset for distributors, repair
stations, air carriers, and others who
buy and sell parts. Prompt identifica-
tion of stolen parts will help minimize
SUPs problems associated with stolen
parts and provide for greater safety in
the industry.
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INDUSTRY TECHNOLOGY

Coast Guard Program Explores New Parts Marking Technologies

As part of its efforts to combat the
spread of unapproved parts, the De-
partment of Transportation has ex-
plored a variety of technical and non-
technical means to track parts and im-
prove traceability. One of the most
promising methods found so far is the
use of two-dimensional (2D) sym-
bologies to mark aircraft parts.

2D symbology makes it possible to
produce unique, indelible, machine-
readable part markings. 2D symbol-
ogy may be thought of as being very
much like a barcode — instead of a set
of vertical lines, though, the symbol-
ogy is made up of dots. This makes it
possible to store much more informa-
tion in the same amount of space that
a simple barcode would have used.
Examples of 2D symbology may be
seen on most overnight packages to-
day, as most of the major overnight
package carriers seem to use 2D sym-
bology to help record relevant infor-
mation and track packages.

The Coast Guard has been conducting
a multi-phase pilot program using this
technology over the last several years.
The program has been a tremendous
success. It may represent the future
of aircraft part marking.

The Background

The program had its start in June
1996, when Harry Schaefer, then the
National Coordinator for the investi-
gation of unapproved aircraft parts at
the DOT Office of the Inspector Gen-
eral, approached the Coast Guard to
see if it would be interested in partici-
pating in a pilot program involving
the marking of Flight Safety Critical
Aircraft Parts (FSCAP). The Coast
Guard agreed and appointed Terry
Boyce, one of its Unapproved Parts
Investigators, to oversee the project.

The following year, after evaluating

demonstrations of some 40 different
2D Symbology marking technologies,
the Coast Guard signed a contract
with Boeing North America to con-
duct a pilot program that involved the
identification and marking of 500 air-
craft parts. This first phase of the
program tested tamper-resistant labels
bearing the marking information. La-
bels were applied to external aircraft
parts and the parts were then installed
on Coast Guard aircraft to evaluate
how well the labels stood up to opera-
tional wear and tear in typical Coast
Guard operating environments. The
program also sought to integrate the
software applications associated with
creating and reading the machine-
readable markings into the Coast
Guard’s existing “AMMIS” logistics
software. This first phase of the pro-
gram ended in 1998 and was deemed
a complete success.

Advantages of Barcodes

Barcoding and other machine-
readable symbologies offers a number
of benefits over traditional methods of
part marking. For example, barcodes
are extremely tamper-resistant, mak-
ing them difficult to duplicate. Ef-
forts by unscrupulous persons to do so
would be more likely to provide solid
evidence of criminal activity, ensur-
ing a better chance of prosecution and
conviction. Barcodes can contain a
good deal of data as well. 2D sym-
bologies capture even more data -
making it possible to capture and up-
date historical data for a given part.
The automated process involved helps
eliminate human error when capturing
part identification. It is possible to
produce readable codes on very small
parts, as well as internal engine parts
or gearbox parts. Moreover, portable
data readers make it possible to read
the markings in many cases without
removing the part from the aircraft.

The data storage capability of ma-
chine-readable symbologies also
makes it possible to create a central or
even a national data base of part his-
tory information. The FAA, DOT,
and the Air Transport Association are
investigating options in this regard.

The Coast Guard program has found
that machine-readable symbologies
offer a number of other advantages
that carry over directly into the civil-
ian sector. The technology allows
operators to improve inventory con-
trol and logistics management. The
codes make it considerably easier to
trace parts as well. Overall, the Coast
Guard found that it was able to im-
prove the efficiency of its mainte-
nance operations, which in turn re-
duced its overall costs and improved
operational scheduling.

The Next Phase

The Coast Guard has recently em-
barked upon a second phase of the
program involving the permanent di-
rect part marking of another 500
parts. The marking will be accom-
plished by means of laser etching,
laser bonding, dot peening, or other
methods selected to best suit the par-
ticular characteristics of the part. Im-
proved labels made from a rubber
compound are also being tested.
NASA is performing the engineering
analyses to determine the most appro-
priate marking methods for a given
part. In this phase, internal parts are
being marked as well, and the parts
are being subjected to a full range of
actions such as installation, repair,
and overhaul. Most parts are marked
with three codes applied by different
methods to further evaluate how well
the particular methods perform com-
pared to one another.

The involvement of NASA marks a

(Continued on page 23)
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Marking Parts

(Continued from page 22)

move towards greater participation by
agencies in addition to the Coast
Guard. A number of other agencies
and military services have signed a
memorandum of understanding to col-
laborate in the development of a
NASA Standard and Handbook for
Direct Part Marking.

Marking of parts under Phase Two of
the project began in December 2002,
although software problems initially
prevented the marking of all of the
parts selected for the trials. The
marking process should be complete
by March or April. In the meantime,
software trials are also being con-
ducted to ensure that the datamatrix
software will not only gather the re-
quired data, but will also be able to
call up AMMIS and other databases
to automatically update Coast Guard
logistics systems.

Another objective of Phase Two is to
produce an estimate of how much it
would cost for the Coast Guard to
fully implement machine-readable
symbology markings for all of its
Flight Safety Critical Aircraft Parts.
While the final figures will not be
available for some time, the Coast
Guard’s Boyce reckons that the over-
all price is not likely to be prohibitive.

The Future

Large-scale introduction of these
marking technologies by an operator
the size of the Coast Guard would
pave the way for wider use of ma-
chine-readable symbologies through-
out the aviation industry. While a
complete transition to these new
methods throughout the industry
would be likely to take many years,
even incremental implementation
could result in greater safety and effi-
ciency, and reduce instances of unap-
proved parts getting into the system.

REGULATORY UPDATE

145 Postponed?

FAA officials have unofficially in-
formed ASA that the effective date of
the new Part 145, originally scheduled
for April 6, 2003, is to be postponed
until October 2003. The additional
six-month delay will give the agency
sufficient time to issue guidance ma-
terials explaining key changes in the
regulations governing repair stations.
A formal announcement in the Fed-
eral Register is likely soon, as long as
top management in the Department of
Transportation signs off on the delay.

If the postponement becomes official,
it will be provide a much-needed
breather for the industry and the FAA.
As reported in the December 2002
Update Report, the new rule makes
significant changes in the require-
ments for repair station manuals, re-
placing the traditional Inspection Pro-
cedures Manual with two different
manuals. The FAA recognized that
additional guidance would be neces-
sary both for repair stations them-
selves and for the FAA inspectors
who would be evaluating the manuals.
The Part 145 final rule was published
with a 20-month deadline for imple-
mentation that was designed to give
FAA enough time to publish guidance
and train its personnel, but it was not
enough time.

ASA, together with industry allies,
petitioned the FAA to delay the effec-
tive date of Part 145 until at least 180
days following publication of a final
AC addressing the manual issue.

With the April 2003 deadline drawing
near, the FAA has wisely chosen to
postpone implementation to permit
repair station to review the new guid-
ance (which is expected to be pub-
lished in March). This should result
in much better compliance.

Keep reading The Update Report for
details as they become available!

AIRPAX

The Perfect

Solution for

your Aviation
Software Needs

Supporting
After-Market Parts Sales
and F.A.A. Certified
Repair Stations

ACCESS

5'0'F°T°W'A'H'E

772-463-4588'

E-Mail: sales@airpax.com
www.airpax.com

February 2003

ASA-The Update Report

23




Issues of the Update Report Are Now Online!

Are you reading a borrowed copy of the Update Report? Subscriptions to the Update Report are now FREE to persons in the
aviation industry or the government. To receive your free subscription, send your name, title, company, address, phone number,
fax number and email address to ASA. Our email address is info@aviationsuppliers.org and our fax number is (202) 347-6894.

Back issues of the Update Report are now on-line! Missing a prior issue? Issues of the Update Report are being added to the
ASA web site about one month after they are published. Complete sets of volumes six through ten are now on-line!

UPCOMING EVENTS *= Look for ASA on the speaking program or on the Trade Floor

ASA is currently working on the 2003 workshop and training schedule.
Keep checking our website for the latest updates.

2003

Mar. 24-26 Speednews Aviation Industry Suppliers Conference, Los Angeles, California. Call (310) 203-9603.
Mar. 24-26 * Gorham Conference: PMAs & DER Approved Repairs, San Antonio, TX. Call (207) 892-5445.

Apr. 6-8 CCMA, Costa Do Sauipe, Brazil, see http://www.ccmasuppliers.com for more information
Apr. 15-17 * MRO, Fort Lauderdale, FL, see http://www.aviationnow.com for more information

Apr. 23-26 * Aircraft Electronics Association Convention, Orlando, FL. Call (816) 373-6565 for details.
May 13-15 * GSE & AS3, Las Vegas, NV, see http://www.gseexpo.com for more information

June 22-24  * ASA 10th Anniversary Celebration and Annual Conference, Ritz-Carlton,
Naples, FL. Call (202) 347-6899 for details or visit http://www.aviationsuppliers.org.

Sept. 22-24 Speednews Aviation Industry Suppliers Conf in Europe, Toulouse, France. Call (310) 203-9603.
Nov. 2-4 Speednews Reg’l & Corp. Aviation Industry Suppliers Conf., Rancho Mirage, CA. (310) 203-9603.
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